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Why This Course

In today's interconnected business and geopolitical environment, negotiation has evolved far beyond simple
deal-making.

Executives and professionals often face complex negotiations involving multiple stakeholders, competing
interests, high risks, and long-term strategic implications.

This program equips participants with advanced frameworks, psychological insights, and practical
techniques for managing and leading complex negotiations. It focuses on strategy, communication, and
influence — enabling participants to achieve optimal outcomes while preserving relationships, trust, and
reputation.

What You'll Learn and Practice

By joining this program, you will:

» Understand the unique dynamics and challenges of complex, multi-party negotiations.
* Learn advanced planning and strategy-building techniques for high-stakes situations.
* Master communication, persuasion, and influence tactics across diverse interests.

* Develop skills to manage conflict, uncertainty, and shifting negotiation power.

* Build strategies that lead to sustainable, win-win outcomes in complex settings.

The Program Flow

Day 1: Understanding Complex Negotiations

* What makes negotiations complex: multi-party, cross-cultural, or high-value factors.

* Mapping stakeholders, interests, and interdependencies.

* Analyzing negotiation types — strategic alliances, government contracts, partnerships, and crisis
negotiations.

* Case study: successful complex negotiations from business and diplomacy.
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Day 2: Strategic Preparation and Scenario Planning

* Advanced preparation frameworks — defining objectives, boundaries, and contingencies.

* Assessing BATNA Best Alternative to a Negotiated Agreement and ZOPA Zone of Possible Agreement.
* Building flexibility and strategic adaptability into negotiation plans.

* Workshop: developing a complex negotiation preparation map.

Day 3: Communication, Influence, and Behavioral Dynamics

* Understanding negotiation psychology and decision-making biases.

* Mastering persuasive communication and storytelling for influence.

* Managing emotions, body language, and power dynamics.

« Simulation: handling conflict escalation in a multi-stakeholder environment.

Day 4: Managing Multi-Party and Cross-Cultural Negotiations

* Structuring and sequencing multi-party negotiations effectively.

* Balancing competing priorities and managing coalition dynamics.

* Cross-cultural negotiation — adapting to diverse values, norms, and expectations.
* Role-play: facilitating complex negotiations across different interest groups.

Day 5: Creating and Sustaining Long-Term Value

* Moving from positional bargaining to interest-based collaboration.

* Designing creative, value-driven solutions in complex settings.

* Documenting agreements and ensuring implementation success.

* Action workshop: developing a sustainable negotiation strategy for your organization.

Individual Impact

* Strengthen analytical, emotional, and interpersonal intelligence in negotiation.

* Gain the confidence to manage complex, multi-dimensional negotiation processes.
* Improve ability to communicate, persuade, and lead under pressure.

* Build resilience and adaptability for high-stakes discussions.

* Develop a reputation as a trusted, effective, and strategic negotiator.

Work Impact

* Improve outcomes in strategic negotiations with partners, clients, and regulators.
* Strengthen collaboration across functions and teams in joint negotiations.

* Reduce risks and conflicts through structured, data-driven negotiation processes.
* Enhance long-term partnerships, alliances, and stakeholder trust.

* Build a culture of strategic negotiation and problem-solving excellence. [ [
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Training Methodology

This program emphasizes experiential, scenario-based learning that mirrors real-world complexity.
Participants learn by doing, reflecting, and refining their negotiation strategies.

Learning methods include:

* Real-world case studies from business, government, and international relations.
* Multi-party negotiation simulations and strategy games.

* Role-playing and scenario analysis under time and pressure constraints.

* Group discussions and peer feedback sessions.

* Templates, toolkits, and negotiation frameworks for ongoing use.

Beyond the Course

Upon completion, participants will be fully equipped to manage complex negotiations with confidence,
precision, and strategic foresight.

They will leave with the tools, mindset, and frameworks to create value in challenging negotiations —
achieving results that strengthen both relationships and long-term organizational success.
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