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Course Description
This comprehensive 5-day course equips participants with the essential skills and knowledge required for
effective construction site supervision and management. Attendees will learn key aspects of project
planning, team leadership, safety protocols, and quality control techniques. The course combines theoretical
concepts with practical applications to prepare supervisors for the challenges of modern construction
projects.

Learning Objectives
• Develop proficiency in construction project planning and scheduling
• Master effective team management and communication strategies
• Implement robust safety management systems on construction sites
• Apply quality control techniques to ensure project standards are met
• Understand contract administration and dispute resolution processes

Course Modules

Day 1: Fundamentals of Site Supervision

• Role and responsibilities of a site supervisor
• Construction project lifecycle overview
• Site organization and layout planning
• Introduction to construction contracts and documentation

Day 2: Project Planning and Scheduling

• Work breakdown structures and activity sequencing
• Critical path method and Gantt charts
• Resource allocation and optimization
• Progress monitoring and reporting techniques

Day 3: Team Leadership and Communication

• Effective leadership styles in construction
• Managing diverse teams and subcontractors
• Conflict resolution and negotiation skills
• Site meetings and stakeholder communication



Day 4: Safety Management and Quality Control

• Construction site safety regulations and best practices
• Risk assessment and hazard control measures
• Quality assurance and quality control processes
• Managing non-conformances and corrective actions

Day 5: Contract Administration and Project Closeout

• Understanding construction contracts and specifications
• Change order management and claims prevention
• Project documentation and record-keeping
• Handover procedures and project closeout

Practical Wins for Participants
• Ability to create and manage detailed project schedules
• Improved team leadership and conflict resolution skills
• Enhanced safety management capabilities for risk mitigation
• Proficiency in quality control processes and contract administration


