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Course Description

This intensive 5-day masterclass provides a comprehensive deep dive into construction contracts.
Participants will gain expert-level knowledge in contract drafting, negotiation, risk management, and
dispute resolution. The course covers both theoretical foundations and practical applications, using
real-world case studies and interactive exercises.

Learning Objectives

* Master the intricacies of construction contract drafting and interpretation

* Develop advanced negotiation skills for complex construction agreements

* Learn effective risk allocation and management strategies in construction projects
* Understand key legal principles and their application in construction contracts

* Gain proficiency in dispute avoidance and resolution techniques

Course Modules

Day 1: Foundations of Construction Contracts

* Overview of construction contract types and structures
* Key clauses and their implications

* Legal principles governing construction contracts

* International perspectives on construction contracting

Day 2: Contract Drafting and Negotiation

* Techniques for clear and effective contract drafting
* Negotiation strategies for favorable terms

* Handling common areas of contention

* Practical drafting and negotiation exercises

Day 3: Risk Management and Allocation

+ Identifying and assessing project risks

* Strategies for effective risk allocation

* Insurance and bonding considerations

* Force majeure and unforeseen circumstances
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Day 4: Contract Administration and Change Management

* Best practices in contract administration

* Managing variations and change orders

* Time and cost control techniques

« Documentation and record-keeping strategies

Day 5: Dispute Avoidance and Resolution

* Proactive dispute avoidance techniques

* Alternative dispute resolution methods

* Arbitration and litigation considerations

* Case studies in construction dispute resolution

Practical Wins for Participants

* Ability to draft and negotiate complex construction contracts with confidence
* Enhanced skills in identifying and mitigating project risks

* Improved contract administration and change management capabilities

* Strategies to effectively avoid and resolve construction disputes
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