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Why This Course
Effective leadership is essential for managers who need to inspire teams, make sound decisions, manage
change, and deliver results in a fast-moving business environment. Mid to senior-level managers are
expected to lead with confidence, communicate clearly, develop people, solve complex problems, and align
team performance with organizational goals.

This intensive 5-day Leadership Development Programme equips participants with practical leadership skills
and tools to strengthen their personal leadership style and improve organizational impact. The course
covers leadership principles, emotional intelligence, communication, team building, strategic thinking,
decision-making, change management, innovation, performance management, coaching, and continuous
improvement. Through practical exercises and real-world scenarios, participants will learn how to lead
people, manage challenges, and drive sustainable performance.

What You’ll Learn and Practice
By joining this program, you will:

• Understand effective leadership principles and practices.
• Identify leadership styles and their impact on people and performance.
• Develop self-awareness and emotional intelligence.
• Create a personal leadership vision.
• Build trust and credibility as a leader.
• Communicate clearly and influence effectively.
• Practice active listening and constructive feedback.
• Build and lead high-performance teams.
• Manage conflicts and difficult conversations.
• Apply strategic thinking and problem-solving techniques.
• Make better decisions under pressure.
• Lead change, overcome resistance, and foster innovation.
• Coach and mentor employees for growth and performance.



The Program Flow

Day 1: Foundations of Leadership

• Understand different leadership styles and their impact.
• Build self-awareness and emotional intelligence.
• Identify personal strengths and leadership development areas.
• Create a personal leadership vision.
• Build trust, credibility, and confidence as a leader.

Day 2: Communication and Team Building

• Apply effective communication strategies for leaders.
• Practice active listening and constructive feedback.
• Build and lead high-performance teams.
• Strengthen motivation, collaboration, and accountability.
• Manage conflicts and difficult conversations professionally.

Day 3: Strategic Thinking and Decision Making

• Develop a strategic leadership mindset.
• Apply critical thinking and problem-solving techniques.
• Make effective decisions under pressure.
• Analyze complex situations with greater clarity.
• Align team goals with organizational objectives.

Day 4: Leading Change and Innovation

• Understand the change management process.
• Identify sources of resistance to change.
• Apply strategies to overcome resistance and support adoption.
• Foster a culture of innovation and continuous improvement.
• Empower others to embrace change and contribute new ideas.

Day 5: Performance Management and Coaching

• Set clear expectations, goals, and performance standards.
• Provide effective performance feedback.
• Use coaching and mentoring techniques for employee development.
• Support accountability and continuous improvement.
• Create personal leadership action plans for workplace implementation.



Individual Impact
• Build stronger confidence as a leader.
• Improve self-awareness, emotional intelligence, and leadership presence.
• Strengthen communication, feedback, and conflict management skills.
• Develop better decision-making and problem-solving capability.
• Gain practical tools for coaching, mentoring, and leading change.

Work Impact
• Improve team motivation, collaboration, and performance.
• Strengthen alignment between team goals and organizational priorities.
• Support smoother change implementation and innovation.
• Improve workplace communication and accountability.
• Build stronger leadership capability across the organization.

Training Methodology
This program combines leadership concepts with practical workplace application through:

• Leadership style and emotional intelligence assessments.
• Communication, feedback, and active listening exercises.
• Team-building and conflict resolution simulations.
• Strategic thinking and decision-making case studies.
• Change management and innovation workshops.
• Coaching, mentoring, and leadership action planning activities.

Beyond the Course
Upon completion, participants will be able to:

• Develop personalized leadership action plans.
• Lead teams with greater confidence and clarity.
• Improve communication, motivation, and team performance.
• Apply effective strategies for managing organizational change.
• Coach and mentor employees for ongoing development.
• Build a practical framework for continuous personal and professional leadership growth.


