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Why This Course
Organizations invest heavily in training, but without a clear understanding of actual needs and measurable
outcomes, those efforts may fall short. Identifying the right training priorities and evaluating their impact is
essential to ensure learning initiatives deliver real value.

This intensive 5-day program is designed to help learning and development professionals take a structured,
data-driven approach to training needs analysis and evaluation. It provides practical tools to identify skill
gaps, design targeted programs, and measure results using proven frameworks.

What You’ll Learn and Practice
By joining this program, you will:

• Conduct comprehensive training needs analyses at organizational, team, and individual levels.
• Design effective data collection methods to identify performance gaps.
• Translate needs into clear learning objectives and targeted programs.
• Apply established evaluation models to measure training effectiveness.
• Develop reports that demonstrate training value and return on investment.

The Program Flow

Day 1: Foundations of Training Needs Analysis

• Understanding the purpose and value of training needs analysis.
• Exploring structured models used in training design.
• Conducting organizational-level analysis to identify priorities.
• Engaging stakeholders to gather accurate insights.

Day 2: Data Collection and Analysis

• Designing surveys and questionnaires to collect relevant data.
• Conducting interviews and focus group discussions.
• Using observation and work-based analysis techniques.
• Interpreting data to identify key learning needs.



Day 3: From Needs to Training Design

• Converting identified needs into measurable learning objectives.
• Selecting appropriate training methods and approaches.
• Developing structured training content outlines.
• Planning resources and budgeting for training initiatives.

Day 4: Training Evaluation Models

• Understanding key evaluation frameworks used in learning and development.
• Applying structured models to measure training effectiveness.
• Comparing different approaches to evaluation.
• Selecting the most suitable evaluation method for each context.

Day 5: Implementing Evaluation and Reporting Results

• Designing tools to evaluate training outcomes.
• Collecting and analyzing post-training data.
• Measuring training impact and demonstrating value.
• Creating clear, structured reports for stakeholders.

Individual Impact
• Strengthen your ability to identify real training needs.
• Improve your analytical skills in data collection and interpretation.
• Enhance your capability to design targeted learning solutions.
• Build confidence in evaluating and reporting training outcomes.

Organizational Impact
• Ensure training initiatives address actual performance gaps.
• Improve the effectiveness and efficiency of learning investments.
• Support data-driven decision-making in learning and development.
• Demonstrate clear value and impact of training programs.

Training Methodology
This program focuses on practical, hands-on learning through:

• Real-world case studies and scenarios.
• Interactive workshops and group discussions.
• Exercises in data collection, analysis, and evaluation.
• Templates and tools for immediate application.



Beyond the Course
By the end of this program, participants will be equipped with the tools and frameworks needed to manage
training needs analysis and evaluation effectively.

They will return ready to:

• Design and implement structured training needs analysis processes.
• Develop targeted and relevant training programs.
• Measure and communicate training effectiveness.
• Continuously improve learning initiatives based on data and insights.

This course enables professionals to transform training into a focused, measurable, and results-driven
function that supports performance and organizational success.


