= SLACK

FOR TRAINING

Advanced Blackbird Project Management
Professional Course

12 - 23 September 2027
Riyadh (KSA)

UK Traininig

www.blackbird-training.co.uk




‘!\

A

3 BLACKSIRD

' FOR TRAINING
Advanced Blackbird Project Management Professional Course

321775_233186 12 - 23 September 2027 Riyadh (KSA) 7600 GBP

Why This Course

In today’'s dynamic and high-stakes business environment, managing complex projects requires more than
standard techniques — it demands strategic vision, advanced methodologies, and exceptional leadership.
Organizations need project managers who can navigate uncertainty, lead diverse teams, and deliver
high-impact results.

This intensive 10-day Advanced Project Management program is designed for experienced project managers
seeking to elevate their skills to the next level. Combining theory with hands-on application, the course
equips participants with the tools, frameworks, and insights to manage complex projects effectively,
optimize team performance, and achieve strategic objectives.

What You'll Learn and Practice

By attending this program, you will:

* Master advanced project management methodologies, frameworks, and tools.

+ Develop strategic thinking and decision-making skills for complex project environments.

* Enhance leadership capabilities to build high-performing project teams.

* Navigate challenging stakeholder relationships with confidence.

* Apply advanced risk management, quality assurance, and performance measurement techniques.
* Integrate agile, hybrid, and traditional methodologies to maximize project outcomes.

The Program Flow

Day 1: Advanced Project Management Fundamentals

* Evolution of project management practices and methodologies.
* Understanding complex project environments and challenges.
* Advanced project lifecycle models and frameworks.

+ Aligning projects with organizational strategy and objectives.

Day 2: Strategic Project Planning and Initiation

* Project selection, portfolio management, and prioritization.
« Stakeholder analysis, engagement, and influence strategies. [/,
« Developing comprehensive project charters. UK Traininig

« Establishing governance structures for complex initiatives. p TN E
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Day 3: Advanced Scope and Requirements Management

* Techniques for managing scope in multi-layered projects.
* Requirements elicitation and analysis for large-scale initiatives.

* Creating and maintaining an effective Work Breakdown Structure WBS.
* Strategies for scope verification, control, and change management.

Day 4: Advanced Schedule and Resource Management

* Critical chain and dependency management in complex projects.

* Resource leveling and optimization techniques.
* Advanced earned value management for performance tracking.
* Managing multi-project schedules effectively.

Day 5: Advanced Cost Management and Budgeting

* Strategic cost estimation and forecasting techniques.

* Budget management in complex project environments.
* Financial reporting, analysis, and cost control strategies.
* Aligning financial management with project objectives.

Day 6: Risk Management and Quality Assurance

* Advanced risk identification, assessment, and response planning.

* Integrating quality management and assurance processes.
* Implementing effective quality control systems.
* Managing risks in high-stakes and uncertain environments.

Day 7: Leadership and Team Management

* Advanced leadership styles tailored for project managers.
* Building, leading, and motivating high-performance teams.
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* Conflict resolution, negotiation, and emotional intelligence in project leadership.

* Driving collaboration across diverse and distributed teams.

Day 8: Stakeholder Management and Communication

* Managing difficult stakeholders and complex relationships.
+ Advanced communication planning and execution.

* Influencing without authority and building trust.

* Leading virtual and cross-cultural project teams effectively.

UK Traininig
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Day 9: Agile and Hybrid Project Management

* Scaling agile practices for large and complex projects.

* Integrating agile with traditional project management methodologies.
* Lean principles and adaptive project management frameworks.

* Selecting the right approach for varied project environments.

Day 10: Project Closure and Continuous Improvement

* Advanced techniques for project closure and evaluation.

* Capturing and leveraging lessons learned for future initiatives.

* Embedding continuous improvement in project management processes.
* Exploring emerging trends and innovations in project management.

Individual Impact

* Strengthen your ability to lead and deliver high-stakes, complex projects.
* Enhance strategic thinking, decision-making, and leadership capabilities.
* Gain confidence in advanced risk, quality, and stakeholder management.
* Build proficiency in integrating multiple project management methodologies for optimal results.

Work Impact

* Increase success rates of complex projects within your organization.

* Foster high-performing teams capable of navigating uncertainty.

* Improve stakeholder satisfaction through effective communication and leadership.

* Drive organizational value through strategic project alignment and continuous improvement.

Training Methodology

This program blends advanced theory with practical, hands-on learning to ensure immediate application:

* Real-world case studies and complex project simulations.

* Workshops on advanced tools, techniques, and frameworks.

* Collaborative exercises in leadership, risk management, and stakeholder engagement.
* Templates, toolkits, and resources for ongoing project management excellence.

Beyond the Course

Graduates of this program will be equipped to:

* Lead complex, high-impact projects with confidence and strategic insighy Traininig

* Optimize team performance and navigate challenging project environm EP TN E
* Integrate agile, hybrid, and traditional methodologies for maximum eff
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* Drive continuous improvement and innovation in project management practices.
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