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Why This Course

Efficient medical warehouse management is essential for ensuring timely, safe, and compliant delivery of
healthcare services. Hospitals, clinics, and pharmaceutical distribution centers rely on well-structured
logistics systems to maintain continuous availability of critical supplies—from medications and surgical tools
to life-saving equipment. With rising regulatory requirements, temperature-sensitive storage needs, and
increasing demand for operational efficiency, healthcare professionals must be equipped with advanced
skills to manage medical warehouses effectively.

The Medical Warehouse Management - Intensive 5-Day Programme provides healthcare logistics
professionals with the technical knowledge and practical tools needed to optimize warehouse operations.
Through real-life scenarios, hands-on exercises, and industry best practices, participants will master
inventory control methods, regulatory compliance, warehouse design optimization, and data-driven
decision-making. This programme bridges theory with real-world application—empowering participants to
build safer, more efficient, and fully compliant medical warehouse environments.

What You'll Learn and Practice

By the end of this programme, participants will be able to:

* Apply advanced inventory management techniques specific to medical supplies and pharmaceuticals.
* Navigate and implement regulatory requirements governing medical warehouse operations.

* Optimize warehouse layout, workflow, and storage systems for maximum efficiency.

* Implement robust quality control and safety measures aligned with industry standards.

+ Use data analytics and warehouse management systems to guide operational decisions.

The Programme Flow

Day 1: Foundations of Medical Warehouse Management

* Understanding the healthcare supply chain and logistics ecosystem
* Unique challenges and constraints in medical warehousing

* Regulatory requirements for medical and pharmaceutical storage

* Best practices in medical inventory management
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Day 2: Inventory Control and Stock Management

* Implementing advanced inventory tracking systems

* Forecasting demand for medical supplies and pharmaceuticals
* Managing stock rotation and expiration dates

+ Conducting effective cycle counts and stock accuracy audits

Day 3: Warehouse Layout and Operations Optimization

* Designing warehouse layouts optimized for medical materials

* Managing temperature-controlled and specialized storage areas
* Improving picking, packing, and internal logistics processes

* Integrating automation and digital tools in medical warehousing

Day 4: Quality Control and Safety Measures

* Applying Good Distribution Practices GDP for pharmaceuticals

* Implementing end-to-end track and trace systems

* Managing product recalls, returns, and quarantine procedures

* Ensuring occupational health and safety in medical warehouse environments

Day 5: Data Analytics and Performance Management

+ Identifying and tracking key performance indicators KPIs

* Leveraging Warehouse Management Systems WMS for process efficiency
* Using data analytics for smarter logistics decision-making

* Developing continuous improvement strategies for warehouse operations

Individual Impact

Participants will return with the ability to:

* Build a customized inventory management strategy tailored to their facility.
* Develop a detailed action plan to enhance warehouse layout and efficiency.
* Implement a quality control checklist aligned with GDP best practices.

* Create a performance dashboard using key logistics and warehouse metrics.

Organizational Impact

Healthcare organizations benefit through:

* Improved accuracy and availability of medical supplies and pharmaceuticals.

* Enhanced compliance with regulatory and quality standards. UK Traininig

* Increased warehouse efficiency, reducing waste and operating costs. p TN E
* Stronger data-driven decision-making across logistics operations.
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Training Methodology

This programme integrates:

* Real-world case studies from hospital and pharmaceutical warehousing
* Practical workshops and operational simulations

* Facilitator-led discussions and applied problem-solving

* Tools, templates, and checklists ready for immediate implementation

Beyond the Course

Upon completion, participants will be fully prepared to lead improvements in healthcare warehousing,
implement compliance-driven workflows, and elevate operational performance. They will return equipped
with the practical skills and strategic insight necessary to support safe, efficient, and reliable medical supply
chains.
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