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Why This Course

Global trade operations depend on strict adherence to customs laws and international regulations.

Non-compliance can result in severe financial penalties, shipment delays, or reputational damage.

This program equips participants with the knowledge and tools to ensure full compliance with customs
requirements worldwide.

It covers international customs frameworks, documentation, valuation, classification, audit readiness, and
risk management — helping participants build resilient, transparent, and compliant cross-border trade
systems in line with WCO, WTO, and national customs authorities’ standards.

What You'll Learn and Practice

By joining this program, you will:

» Understand international customs compliance frameworks and requirements.

* Learn how to ensure accuracy in documentation, classification, and valuation.

* Strengthen knowledge of import/export procedures and post-clearance audits.

* Gain tools to identify, manage, and mitigate compliance risks.

* Develop strategies to align trade operations with international customs standards.

The Program Flow

Day 1: Foundations of International Customs Compliance

* The role of customs compliance in global trade facilitation.

* Overview of WCO, WTO, and international customs conventions.

* The Revised Kyoto Convention and principles of modern customs administration.
* Types of customs compliance: operational, fiscal, and regulatory.

* Workshop: identifying compliance requirements across the trade process.
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Day 2: Customs Documentation and Procedures

* Import/export documentation requirements for customs clearance.

« Commercial Invoice, Packing List, Bill of Lading, and Certificates of Origin.

* The role of Electronic Data Interchange EDI and e-customs systems.

+ Common documentation errors and their impact on compliance.

* Practical exercise: preparing and reviewing a complete customs documentation package.

Day 3: Classification, Valuation, and Duty Calculation

* HS Harmonized System classification principles and methods.

* Customs valuation under the WTO Valuation Agreement.

* Determining the country of origin and applying preferential tariffs.

* Duty, tax, and surcharge calculations — practical application.

* Case study: resolving a misclassification and valuation compliance issue.

Day 4: Customs Audits, Risk Management, and Enforcement

+ Customs audit types: desk, field, and post-clearance audits PCA.

* Building internal audit readiness and documentation control systems.

+ Identifying and managing customs-related risks and penalties.

* Authorized Economic Operator AEO programs and trusted trader compliance.
+ Simulation: responding to a customs audit and preparing an action report.

Day 5: Strategic Compliance, Ethics, and Future Trends

* Designing a compliance management system aligned with WCO best practices.
* Ethics, transparency, and integrity in customs operations.

* Trade facilitation agreements and global harmonization initiatives.

* The future of customs compliance: automation, blockchain, and Al in trade.

* Action workshop: developing a customs compliance improvement plan.

Individual Impact

* Gain a comprehensive understanding of customs compliance and regulations.

* Strengthen analytical and operational skills for trade documentation and audits.
* Build confidence in handling customs inspections, disputes, and reviews.

* Improve ability to identify and mitigate compliance risks.

* Develop strategic insight to align trade operations with international standards.
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Work Impact

* Reduce risk of customs penalties, delays, and non-compliance costs.

* Improve trade efficiency through transparent and compliant processes.
* Strengthen relationships with customs authorities and trade partners.

* Enhance audit readiness and documentation quality.

* Support sustainable, ethical, and globally compliant trade practices.

Training Methodology

This program blends regulatory knowledge with applied learning to ensure practical outcomes and
immediate workplace impact.

Learning methods include:

* Real-world customs compliance case studies and best practices.

* Interactive group discussions and compliance simulations.

* Document review and valuation calculation workshops.

+ Customs audit role-plays and risk mapping exercises.

* Practical templates, toolkits, and compliance checklists for daily use.

Beyond the Course

Upon completion, participants will be equipped to manage international customs compliance confidently
and effectively.

They will leave with the frameworks, tools, and mindset to ensure accuracy, transparency, and
efficiency — building compliant and trusted trade operations in an increasingly regulated global
environment.
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