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Why This Course

In today’'s complex and transparent business environment, the ethical conduct of leadership teams directly
shapes an organization'’s reputation, sustainability, and long-term success.

Directors and board members hold a unique responsibility to ensure that corporate decisions uphold the
highest standards of integrity, accountability, and social responsibility.

This program provides directors and senior leaders with a deep understanding of ethical governance,
corporate responsibility, and the frameworks that guide ethical decision-making. It equips participants with
the tools to lead with integrity, navigate ethical dilemmas, and foster a culture of trust and accountability at
the board level.

What You'll Learn and Practice

By joining this program, you will:

* Understand the foundations and global principles of business ethics and corporate responsibility.

* Explore the board's role in shaping ethical culture and governance practices.

+ Identify, analyze, and respond to ethical dilemmas with sound judgment.

* Strengthen accountability and transparency across board operations.

* Develop strategies to align corporate responsibility with long-term sustainability and stakeholder
value.

The Program Flow

Day 1: Foundations of Ethics and Corporate Responsibility

* The evolution of ethics in modern corporate governance.

* Understanding ethical frameworks and principles in business.

* The link between ethics, trust, and organizational performance.

* Global case studies on ethical leadership and governance failures.
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Day 2: The Role of the Board in Ethical Governance

* The board’s responsibility is to set the ethical tone and culture.

+ Integrating ethics into strategy, policy, and risk management.

* Oversight of compliance, integrity, and accountability mechanisms.
* Workshop: developing a board ethics charter.

Day 3: Corporate Responsibility and Sustainable Leadership

* The expanding scope of corporate responsibility and ESG principles.

* Aligning social impact and environmental stewardship with corporate strategy.
* Balancing profitability with purpose and stakeholder expectations.

* Interactive discussion: building a responsible governance agenda.

Day 4: Navigating Ethical Dilemmas and Decision-Making

« Common ethical challenges in boardrooms and executive leadership.

* Tools and frameworks for ethical decision-making.

* Managing conflicts of interest and balancing competing priorities.

* Simulation: resolving complex ethical scenarios through board discussion.

Day 5: Building an Ethical and Responsible Organization

* Embedding ethics into corporate culture and performance systems.

* Measuring and reporting ethical and CSR outcomes.

* Encouraging ethical leadership across all organizational levels.

* Action planning: establishing your board’s ethics and responsibility roadmap.

Individual Impact

* Deepen understanding of ethical leadership and governance principles.

* Strengthen the ability to recognize and respond to ethical challenges.

* Enhance decision-making aligned with organizational values and public trust.
* Gain confidence in promoting transparency and integrity at the board level.

+ Develop actionable frameworks for responsible leadership and accountability.

Work Impact

* Strengthen ethical culture and governance credibility.

* Reduce reputational and compliance risks through responsible practices.
* Align corporate strategies with sustainable and socially responsible goals.
* Build stronger trust with stakeholders, investors, and communities.

* Enhance long-term business resilience through ethical decision-making.
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Training Methodology

This program emphasizes applied learning through interactive and reflective methods, ensuring participants
can translate ethics into strategic governance action.

Learning will include:

* Global case studies of ethical leadership and governance challenges.

* Group discussions and peer-based learning.

* Ethical decision-making simulations and scenario analyses.

* Self-assessment tools for ethical leadership reflection.

* Practical toolkits for implementing corporate responsibility frameworks.

Beyond the Course

Upon completion, participants will be equipped to lead with integrity, shape responsible governance
practices, and champion corporate citizenship at the highest level.

They will leave with practical strategies and confidence to strengthen ethical culture, ensure
accountability, and guide their organizations toward sustainable, trusted success.
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