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Why This Course

The landscape of corporate governance is evolving rapidly. Boards today face unprecedented complexity,
from digital transformation and ESG expectations to regulatory changes and global economic shifts.

Effective governance now demands not just compliance, but vision — the ability to anticipate trends,
embrace innovation, and lead organizations responsibly into the future.

This program provides board members, executives, and governance professionals with a deep
understanding of the latest global trends shaping board practices. It equips them with modern tools,
frameworks, and perspectives to enhance board effectiveness, accountability, and long-term strategic
impact.

What You'll Learn and Practice

By joining this program, you will:

* Understand global shifts and emerging trends influencing corporate governance.

* Explore new expectations for boards in areas such as ESG, digital oversight, and stakeholder
engagement.

* Learn best practices for board structure, diversity, and performance evaluation.

* Strengthen strategic decision-making and risk oversight capabilities.

* Develop an action plan to future-proof board governance in your organization.

The Program Flow

Day 1: The Evolving Landscape of Corporate Governance

* Global trends reshaping the role of the board.

* From shareholder to stakeholder capitalism.

* The new governance agenda: ethics, transparency, and accountability.
* Case studies: how leading global boards are adapting to change.
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Day 2: Digital Transformation and the Intelligent Board

* The impact of technology on governance and decision-making.

* Cybersecurity, data ethics, and Al oversight as board responsibilities.
* Leveraging digital tools for board efficiency and collaboration.

* Workshop: assessing digital maturity within the boardroom.

Day 3: ESG and Sustainable Governance

* Integrating Environmental, Social, and Governance ESG priorities into board strategy.
* Measuring and reporting sustainability performance.

* The rise of responsible investment and stakeholder activism.

* Interactive discussion: aligning ESG goals with organizational objectives.

Day 4: Board Dynamics, Diversity, and Performance

* Optimizing board composition and structure for agility and resilience.
« Enhancing diversity of thought, background, and expertise.

* Evaluating board performance and succession planning.

* Practical exercise: designing an effective board evaluation framework.

Day 5: Future-Proofing the Board

* Anticipating global economic, political, and regulatory shifts.

* Scenario planning for strategic resilience.

* Strengthening governance culture and ethics for long-term success.
* Action workshop: building your board'’s roadmap for the future.

Individual Impact

* Gain a forward-looking perspective on board governance and leadership.

« Strengthen the ability to navigate complexity and global challenges.

* Enhance decision-making through strategic insight and foresight.

* Build competence in emerging governance domains such as ESG and digital oversight.
* Develop practical frameworks to improve personal and board effectiveness.

Work Impact

* Improve board alignment with organizational strategy and purpose.
* Enhance governance transparency, ethics, and accountability.

* Strengthen risk management and long-term sustainability.

* Foster innovation and agility at the board level.

* Build stakeholder confidence through strong, future-ready governance practices.
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Training Methodology

This program uses an interactive, experiential learning approach designed to translate concepts into action.

Participants will engage through:

* Global and regional case studies of high-performing boards.

* Group discussions and peer exchange on governance challenges.

* Practical workshops and scenario simulations.

* Self-assessment and reflection tools for personal and board growth.

* Action planning sessions to apply learning directly within their board context.

Beyond the Course

Upon completion, participants will possess the insights and practical tools to lead with confidence in a
complex, fast-changing governance environment.

They will leave equipped to shape the future of board effectiveness — driving
sustainable success, resilience, and ethical leadership across their organizations.
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