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Course Description

This comprehensive 5-day Certified International Supply Chain Professional CISCP course provides a
thorough understanding of global supply chain management. Participants will learn essential concepts,
strategies, and best practices to optimize international logistics operations. The course covers everything
from supply chain fundamentals to advanced topics like risk management and emerging technologies.

Learning Objectives

* Understand core principles and components of international supply chains

* Develop skills in demand forecasting, inventory management, and logistics optimization
* Learn strategies for effective supplier relationship management and procurement

* Gain insights into risk management and sustainability in global supply chains

* Explore emerging technologies and their impact on supply chain operations

Course Modules

Day 1: Foundations of Supply Chain Management

* Introduction to global supply chain concepts

* Supply chain strategy and competitive advantage

* Key performance indicators in supply chain management
* Supply chain network design and optimization

Day 2: Demand Planning and Inventory Management

* Forecasting techniques and demand planning

* Inventory control models and strategies

* Warehouse management and distribution center operations
* Just-in-Time JIT and lean supply chain principles

Day 3: Procurement and Supplier Relationship Management

* Strategic sourcing and supplier selection

+ Contract management and negotiation skills

* Supplier performance measurement and improvement
* Global sourcing strategies and challenges
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Day 4: Logistics and Transportation Management

* Transportation modes and intermodal solutions

* International trade regulations and documentation
» Customs compliance and global trade management
* Last-mile delivery and reverse logistics

Day 5: Risk Management and Future Trends

* Supply chain risk assessment and mitigation strategies

* Sustainability and ethical considerations in supply chains
* Emerging technologies: Al IoT, and blockchain in SCM

* Digital transformation and supply chain visibility

Practical Wins for Participants

* Develop a comprehensive supply chain strategy for your organization

« Implement effective inventory management techniques to reduce costs

*+ Optimize transportation networks for improved efficiency and cost savings
* Create a risk management plan to enhance supply chain resilience
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