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Course Description

This intensive 5-day course provides a comprehensive overview of international supply chain management,
combining CISCP and CISCM certifications. Participants will gain advanced knowledge in supply chain
strategies, risk management, sustainability, and emerging technologies. The course is designed for supply
chain professionals seeking to enhance their skills and advance their careers in global supply chain
management.

Learning Objectives

* Develop advanced strategies for optimizing global supply chains

* Master risk management techniques for supply chain resilience

* Implement sustainable practices in supply chain operations

* Leverage emerging technologies to enhance supply chain efficiency
* Apply best practices in supplier relationship management

* Integrate lean and agile methodologies in supply chain processes

Course Modules

Day 1: Foundations of Global Supply Chain Management

* Evolution of supply chain management

* Global supply chain strategies and competitiveness
* Supply chain design and network optimization

* Demand planning and forecasting techniques

Day 2: Advanced Inventory and Warehouse Management

* Inventory optimization strategies

* Warehouse automation and management systems
* Just-in-Time JIT and Kanban methodologies

* Distribution center operations and cross-docking
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Day 3: Supply Chain Risk Management and Resilience

* Risk identification and assessment in global supply chains
* Developing robust risk mitigation strategies

* Supply chain disruption management

* Building resilient and agile supply networks

Day 4: Sustainable and Green Supply Chain Practices

* Implementing sustainability in supply chain operations

* Green logistics and transportation strategies

* Circular economy principles in supply chain management
* Measuring and reporting supply chain sustainability

Day 5: Emerging Technologies and Future Trends

* Blockchain applications in supply chain management

« Artificial Intelligence and Machine Learning in supply chains
* Internet of Things IoT and supply chain visibility

* Big Data analytics for supply chain optimization

* Future trends and innovations in global supply chains

Practical Wins for Participants

* Develop a comprehensive risk management plan for your organization's supply chain

* Create a roadmap for implementing sustainable practices in your supply chain operations
* Design an optimized inventory management strategy using advanced techniques

* Formulate a plan to integrate emerging technologies into your supply chain processes
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