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Course Description

This comprehensive 5-day course equips professionals with essential skills and knowledge in supply chain
risk management. Participants will learn to identify, assess, and mitigate various risks across the supply
chain. The course covers strategies for building resilience, implementing risk management frameworks, and
ensuring business continuity in today's complex global supply chains.

Learning Objectives

* Understand the fundamentals of supply chain risk management and its importance

* Develop skills to identify and assess various types of supply chain risks

* Learn strategies for mitigating risks and building resilience in supply chains

* Gain practical knowledge of risk management tools and frameworks

* Understand best practices for implementing a supply chain risk management program

Course Modules

Day 1: Introduction to Supply Chain Risk Management

* Understanding supply chain risks and their impact

* Types of supply chain risks

* Risk management frameworks and standards

* The role of risk management in supply chain strategy

Day 2: Risk Identification and Assessment

* Risk identification techniques

* Conducting supply chain risk assessments

* Quantitative and qualitative risk analysis methods
* Prioritizing risks for effective management

Day 3: Risk Mitigation Strategies

* Developing risk mitigation plans

* Supplier risk management

* Inventory and demand risk strategies

* Transportation and logistics risk mitigation
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Day 4: Building Supply Chain Resilience

* Principles of supply chain resilience

* Designing resilient supply chain networks

* Business continuity planning

+ Crisis management and response strategies

Day 5: Implementing and Maintaining a Risk Management Program

* Developing a supply chain risk management policy
* Risk monitoring and reporting

* Technology and tools for risk management

+ Continuous improvement in risk management

Practical Wins for Participants

* Ability to conduct comprehensive supply chain risk assessments

* Skills to develop and implement effective risk mitigation strategies

* Knowledge to enhance supply chain resilience and business continuity
* Capability to establish a robust supply chain risk management program
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