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Course Description

This intensive 1-week course equips fashion retail professionals with cutting-edge supply chain best
practices. Participants will gain comprehensive knowledge of sourcing strategies, production optimization,
logistics management, and sustainability initiatives. Through expert-led sessions and practical exercises,
attendees will develop skills to enhance efficiency, reduce costs, and drive innovation in their fashion retail
supply chains.

Learning Objectives

* Implement sustainable sourcing strategies and ethical supplier partnerships

* Optimize production processes for improved quality and reduced lead times

* Develop effective inventory management and demand forecasting techniques
* Integrate digital technologies to enhance supply chain visibility and agility

* Design and execute sustainable practices across the entire supply chain

* Create resilient supply chain strategies to mitigate risks and disruptions

Course Modules

Day 1: Sustainable Sourcing and Supplier Management

* Sustainable material selection and sourcing strategies

* Ethical supplier evaluation and partnership development
* Implementing transparency and traceability in sourcing
* Negotiation techniques for sustainable partnerships

Day 2: Production Optimization and Quality Control

« Lean manufacturing principles for fashion production

* Quality control processes and standards

* Technology integration in production management

* Reducing waste and improving efficiency in manufacturing
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Day 3: Inventory Management and Demand Forecasting

* Advanced inventory management techniques

* Demand forecasting models for fashion retail

* Balancing stock levels and product lifecycle management
« Implementing agile inventory strategies

Day 4: Logistics and Distribution Excellence

* Optimizing transportation and warehousing operations

* Last-mile delivery innovations in fashion retail

* Reverse logistics and returns management

* Cross-border logistics and international trade compliance

Day 5: Sustainability and Digital Transformation

* Circular economy principles in fashion supply chains

* Digital technologies for supply chain visibility and analytics

* Developing a sustainability roadmap for your supply chain

* Change management for digital supply chain transformation

Practical Wins for Participants

* Develop a sustainable sourcing strategy tailored to your brand

* Create an action plan to optimize production and reduce lead times
* Design a data-driven inventory management system

* Formulate a digital transformation roadmap for your supply chain
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