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Course Description
This intensive 5-day course provides a comprehensive overview of modern warehouse management
principles and practices. Participants will gain in-depth knowledge of strategic planning, inventory control,
technology integration, and operational excellence in warehouse environments. The course combines
theoretical concepts with practical applications to equip managers with the skills needed to optimize
warehouse performance and drive operational efficiency.

Learning Objectives
• Develop strategic plans for warehouse operations and layout optimization
• Master inventory management techniques and technologies
• Implement effective warehouse safety and risk management protocols
• Integrate advanced technologies to enhance warehouse productivity
• Apply lean principles and continuous improvement methodologies in warehouse operations

Course Modules

Day 1: Strategic Warehouse Management

• Role of warehousing in supply chain management
• Warehouse design and layout optimization
• Capacity planning and utilization strategies
• Key performance indicators KPIs for warehouse operations

Day 2: Inventory Control and Management

• Inventory classification and ABC analysis
• Demand forecasting and inventory optimization
• Cycle counting and physical inventory management
• Warehouse Management Systems WMS implementation

Day 3: Warehouse Operations and Processes

• Receiving and putaway processes
• Order picking strategies and technologies
• Packing, shipping, and returns management
• Cross-docking and value-added services



Day 4: Technology and Automation in Warehousing

• Barcode and RFID technologies
• Automated Storage and Retrieval Systems AS/RS
• Robotics and AI in warehouse operations
• Data analytics and business intelligence for warehousing

Day 5: Continuous Improvement and Best Practices

• Lean warehousing principles and implementation
• Safety and risk management in warehouse environments
• Sustainability and green warehousing practices
• Change management and employee development

Practical Wins for Participants
• Develop a strategic warehouse optimization plan tailored to your organization
• Create an implementation roadmap for new warehouse technologies and automation
• Design a comprehensive warehouse safety and risk management program
• Construct a continuous improvement framework for ongoing warehouse efficiency gains


