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Course Description
This comprehensive 5-day training course focuses on contract logistics best practices to optimize supply
chain operations. Participants will learn strategies for effective contract management, vendor selection,
performance measurement, and risk mitigation in logistics outsourcing. The course covers key aspects of
contract logistics, including transportation, warehousing, and inventory management.

Learning Objectives
• Understand the principles of contract logistics and its role in supply chain management
• Develop skills in contract negotiation, vendor selection, and performance management
• Learn best practices for optimizing transportation, warehousing, and inventory operations
• Gain insights into risk management and compliance in contract logistics
• Explore innovative technologies and their impact on contract logistics efficiency

Course Modules

Day 1: Introduction to Contract Logistics

• Overview of contract logistics and its importance in supply chain management
• Key components of successful logistics outsourcing
• Contract types and structures in logistics
• Legal and regulatory considerations in contract logistics

Day 2: Vendor Selection and Contract Negotiation

• Criteria for selecting logistics service providers
• RFP development and evaluation processes
• Contract negotiation strategies and best practices
• Key performance indicators KPIs and service level agreements SLAs

Day 3: Transportation and Warehouse Management

• Optimizing transportation networks and modes
• Warehouse design and layout best practices
• Inventory management techniques in contract logistics
• Technology integration in transportation and warehousing



Day 4: Performance Measurement and Continuous Improvement

• Developing effective performance metrics for contract logistics
• Data analysis and reporting techniques
• Continuous improvement methodologies in logistics operations
• Collaborative approaches to enhancing logistics performance

Day 5: Risk Management and Future Trends

• Risk identification and mitigation strategies in contract logistics
• Compliance and ethical considerations in logistics outsourcing
• Emerging technologies and their impact on contract logistics
• Future trends and challenges in contract logistics

Practical Wins for Participants
• Develop a comprehensive contract logistics strategy for your organization
• Create a vendor selection and evaluation framework
• Design performance measurement dashboards for logistics operations
• Implement risk management protocols for logistics outsourcing


