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Course Description

This intensive 1-week course provides a comprehensive understanding of ISO 45001, the international
standard for Occupational Health and Safety Management Systems OHSMS. Participants will learn how to
implement, maintain, and continually improve an OHSMS within their organization. The course covers key
elements of ISO 45001, risk assessment techniques, and strategies for successful certification.

Learning Objectives

* Understand the structure and requirements of ISO 45001
* Develop skills to implement an effective OHSMS

* Learn risk assessment and hazard control techniques

* Prepare for ISO 45001 certification and audits

* Gain insights into continuous improvement of OHSMS

Course Modules

Day 1: Introduction to ISO 45001

* Overview of ISO 45001 and its benefits

* Key terms and definitions

* OHSMS principles and process approach

* Integration with other management systems

Day 2: Planning and Leadership

* Organizational context and stakeholder needs
* Leadership and worker participation

* OH&S policy development

* Risk assessment and opportunity identification

Day 3: Support and Operation

* Resource allocation and competence

« Communication and documented information
* Operational planning and control

« Emergency preparedness and response
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Day 4: Performance Evaluation

* Monitoring, measurement, and analysis
* Internal audit processes

* Management review

* Nonconformity and corrective action

Day 5: Improvement and Certification

* Continual improvement strategies

* Preparing for certification

* Audit processes and techniques

+ Case studies and practical exercises

Practical Wins for Participants

* Ability to implement and maintain an effective OHSMS

+ Skills to conduct internal audits and risk assessments

* Knowledge to prepare organizations for ISO 45001 certification
* Strategies for continuous improvement of workplace safety
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