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Course Description

This intensive 5-day course explores the principles and practices of community policing with a focus on
neighborhood safety. Participants will learn strategies for building community partnerships,
problem-solving techniques, and methods for enhancing public trust and cooperation. The course combines
theoretical knowledge with practical applications to equip law enforcement professionals with the skills
needed to implement effective community policing programs.

Learning Objectives

* Understand the core principles and benefits of community-oriented policing
* Develop strategies for building and maintaining community partnerships

* Learn problem-solving techniques to address neighborhood safety concerns
* Explore methods for enhancing public trust and police legitimacy

* Gain practical skills in implementing community policing initiatives

Course Modules

Day 1: Foundations of Community Policing

* History and evolution of community policing

* Core principles and philosophy

* Benefits and challenges of community-oriented policing
* Case studies of successful implementations

Day 2: Building Community Partnerships

+ Identifying key community stakeholders

* Strategies for community engagement and outreach

* Developing collaborative problem-solving partnerships

* Effective communication techniques for diverse communities

Day 3: Problem-Solving Approaches

* Introduction to the SARA model Scanning, Analysis, Response, Assessment

* Crime analysis and data-driven decision making

* Developing t ted int tions f ighborhood i
eveloping targeted interventions for neighborhood issues U Tdibibg

* Measuring and evaluating the impact of interventions p TN E
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Day 4: Enhancing Public Trust and Police Legitimacy

* Understanding procedural justice and its importance
* Strategies for improving police-community relations

* Addressing bias and promoting cultural competence
* Transparency and accountability in policing practices

Day 5: Implementing Community Policing Programs

* Organizational change and leadership for community policing
* Designing and implementing neighborhood watch programs
* Youth engagement and crime prevention initiatives

* Technology and social media in community policing

Practical Wins for Participants

* Develop a customized community engagement plan for your jurisdiction

* Create a problem-solving strategy for a specific neighborhood safety issue

* Design a youth outreach program to build positive police-community relationships
* Formulate a plan to enhance transparency and accountability in your department
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