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Course Description

This intensive 5-day course provides a comprehensive understanding of risk assessments, method
statements, and quality plans. Participants will learn to identify hazards, evaluate risks, develop effective
control measures, and create detailed method statements and quality plans. The course combines
theoretical knowledge with practical applications to enhance project safety and quality management skills.

Learning Objectives

* Understand the principles and methodologies of risk assessment

* Develop skills to create effective method statements for various project activities

* Learn to design and implement comprehensive quality plans

* Gain practical experience in applying risk management techniques

* Understand legal and regulatory requirements related to risk and quality management

Course Modules

Day 1: Introduction to Risk Management

* Risk management principles and frameworks
* Hazard identification techniques

* Risk evaluation methodologies

* Legal and regulatory context

Day 2: Conducting Risk Assessments

* Step-by-step risk assessment process

* Qualitative and quantitative risk analysis

* Risk mitigation strategies

* Documenting and communicating risk assessments

Day 3: Developing Method Statements

* Purpose and components of method statements
* Writing clear and concise work procedures

* Incorporating risk control measures

* Reviewing and approving method statements
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Day 4: Quality Planning Fundamentals

* Quality management principles

* Developing quality objectives and KPIs

* Quality control and assurance techniques

* Integrating quality plans with project management

Day 5: Practical Applications and Case Studies

* Real-world case studies analysis

* Group exercises on risk assessment and method statement development
* Quality plan creation workshop

* Best practices and lessons learned

Practical Wins for Participants

* Ability to conduct thorough risk assessments for various project scenarios

« Skills to create clear and effective method statements that enhance safety and efficiency
* Knowledge to develop and implement quality plans that improve project outcomes

* Enhanced capability to comply with safety requlations and industry standards
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