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Course Description
This intensive 1-week course provides a comprehensive overview of advanced health and safety
management principles and practices. Participants will gain in-depth knowledge of risk assessment, safety
culture development, regulatory compliance, and effective safety leadership. The course combines
theoretical concepts with practical applications to equip safety professionals with the tools needed to
implement and maintain robust health and safety management systems.

Learning Objectives
• Develop and implement comprehensive health and safety management systems
• Conduct advanced risk assessments and hazard analysis
• Foster a positive safety culture within organizations
• Ensure compliance with relevant health and safety regulations
• Apply effective safety leadership and communication strategies
• Implement continuous improvement processes in safety management

Course Modules

Day 1: Foundations of Advanced Health and Safety Management

• Evolution of health and safety management
• Key elements of effective safety management systems
• Legal and regulatory framework
• Safety management standards ISO 45001, OHSAS 18001

Day 2: Risk Assessment and Hazard Management

• Advanced risk assessment methodologies
• Hazard identification techniques
• Risk control hierarchy and implementation
• Managing high-risk activities



Day 3: Developing a Positive Safety Culture

• Understanding organizational culture and its impact on safety
• Safety leadership and employee engagement
• Behavior-based safety programs
• Effective safety communication strategies

Day 4: Safety Performance Measurement and Continuous Improvement

• Key performance indicators for safety
• Safety audits and inspections
• Incident investigation and root cause analysis
• Continuous improvement processes in safety management

Day 5: Implementing and Maintaining Effective Safety Management Systems

• Integrating safety into business processes
• Managing contractor safety
• Emergency preparedness and response
• Future trends in health and safety management

Practical Wins for Participants
• Ability to develop and implement a comprehensive safety management system
• Enhanced skills in conducting thorough risk assessments and hazard analyses
• Strategies to foster a positive safety culture and improve employee engagement
• Tools and techniques for continuous improvement of safety performance


