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Course Description
This intensive 5-day course prepares construction professionals for the PMI Construction Professional
PMI-CP certification exam. Participants will gain in-depth knowledge of contracts management, stakeholder
engagement, strategy and scope management, and project governance in built environment projects. The
course covers all major exam topics and provides practical insights for successful project management.

Learning Objectives
• Master the four domains of the PMI-CP exam content outline
• Develop advanced skills in construction contract and risk management
• Learn effective stakeholder engagement and communication strategies
• Understand project governance models and scope management techniques
• Gain practical experience through case studies and real-world examples

Course Modules

Day 1: Contracts Management I

• Risk management in construction projects
• Contract lifecycle management
• Claims process and dispute resolution
• Interface management fundamentals

Day 2: Contracts Management II

• Materials and procurement management
• Delivery methods and contract structures
• Risk allocation and mitigation strategies
• Technology and innovation in contracting

Day 3: Stakeholder Engagement

• Communication tools and techniques
• Stakeholder analysis and management
• Conflict resolution and negotiation skills
• Cultural considerations in project communication



Day 4: Strategy and Scope Management

• Front-end planning and execution strategies
• Change order management
• Value engineering and cost optimization
• Project performance metrics and KPIs

Day 5: Project Governance and Exam Preparation

• Governance models and structures
• Scope governance and decision-making processes
• PMI-CP exam strategies and tips
• Practice questions and mock exam

Practical Wins for Participants
• Ability to effectively manage risks and contracts in complex construction projects
• Enhanced stakeholder engagement skills for improved project outcomes
• Strategies to optimize project scope and manage change orders efficiently
• Confidence and preparedness to pass the PMI-CP certification exam


