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Course Description
This intensive 5-day course provides a comprehensive understanding of the Construction Design and
Management CDM Regulations 2015. Participants will gain in-depth knowledge of CDM principles, roles, and
responsibilities, enabling them to effectively manage health and safety in construction projects.

Learning Objectives
• Understand the purpose and scope of CDM Regulations 2015
• Identify key roles and responsibilities of CDM dutyholders
• Learn to create and manage essential CDM documentation
• Develop skills to implement CDM principles throughout project lifecycles
• Gain practical knowledge of risk assessment and management in construction

Course Modules

Day 1: Introduction to CDM Regulations

• Overview of CDM 2015 and its importance
• Legal framework and enforcement
• Key changes from previous regulations
• CDM application in various construction projects

Day 2: CDM Dutyholders and Their Responsibilities

• Client duties and obligations
• Principal Designer role and responsibilities
• Principal Contractor duties
• Designer and Contractor responsibilities

Day 3: CDM Documentation and Information Management

• Pre-construction information
• Construction Phase Plans
• Health and Safety File
• Effective communication strategies



Day 4: Risk Management and Assessment

• Identifying and evaluating construction hazards
• Risk assessment techniques
• Implementing control measures
• Monitoring and reviewing safety procedures

Day 5: Practical Application and Case Studies

• Real-world CDM implementation examples
• Common challenges and solutions
• Best practices for CDM compliance
• Future trends in construction safety management

Practical Wins for Participants
• Ability to confidently fulfill CDM dutyholder roles
• Skills to create and manage key CDM documentation
• Enhanced risk assessment and management capabilities
• Improved ability to ensure legal compliance in construction projects


