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Course Description

This comprehensive 1-week course equips oil and gas professionals with the knowledge and skills needed to
drive strategic execution in a rapidly evolving industry landscape. Participants will explore key industry
trends, operational excellence strategies, sustainability initiatives, and leadership approaches to navigate
complex challenges and drive long-term success in the oil and gas sector.

Learning Objectives

* Analyze current industry trends and their impact on strategic decision-making

* Develop strategies for operational excellence and cost optimization

* Integrate sustainability and energy transition principles into business operations

« Enhance leadership skills for effective strategy implementation and change management
* Apply risk management and scenario planning techniques to strategic execution

* Leverage digital technologies and data analytics for improved decision-making

Course Modules

Day 1: Industry Landscape and Strategic Planning

* Global oil and gas market dynamics

« Emerging trends and disruptive forces

* Strategic planning frameworks for oil and gas

* Scenario planning and long-term strategy development

Day 2: Operational Excellence and Cost Optimization

* Lean management principles in oil and gas operations
* Supply chain optimization and logistics management

* Asset management and maintenance strategies

* Cost reduction and efficiency improvement techniques

Day 3: Sustainability and Energy Transition

* Environmental, Social, and Governance ESG considerations

* Decarbonization strategies and technologies

* Renewable energy integration and diversification A1
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Day 4: Digital Transformation and Innovation

* Industry 4.0 technologies in oil and gas

+ Data analytics and artificial intelligence applications
* Cybersecurity and digital risk management

* Innovation management and R&D strategies

Day 5: Leadership and Change Management

* Strategic leadership in times of uncertainty

* Organizational culture and change management

* Talent management and workforce development

* Effective communication and stakeholder engagement

Practical Wins for Participants

* Develop a strategic execution roadmap tailored to your organization

* Create an operational excellence action plan to drive efficiency and cost savings

+ Design a sustainability integration strategy aligned with industry best practices

* Formulate a leadership development plan to enhance strategic execution capabilities
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