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Course Description

This intensive 5-day course provides a comprehensive overview of procurement and supply chain
management in the oil and gas industry. Participants will gain insights into strategic procurement practices,
supply chain optimization, risk management, and industry-specific challenges. The course blends theoretical
knowledge with practical applications to enhance operational efficiency and cost-effectiveness.

Learning Objectives

* Master procurement strategies specific to the oil and gas sector
* Optimize supply chain operations for improved efficiency

* Develop risk management skills for complex supply chains

* Understand regulatory compliance in oil and gas procurement
* Implement cost reduction techniques while maintaining quality
* Enhance supplier relationship management skills

Course Modules

Day 1: Introduction to Oil & Gas Supply Chains

* Overview of the oil and gas industry value chain
+ Key components of supply chains in oil & gas

* Industry trends and challenges

* Strategic procurement in oil and gas

Day 2: Procurement Strategies and Best Practices

+ Category management in oil and gas procurement
* Global sourcing and local content requirements

* Supplier evaluation and selection

+ Contract management and negotiation

Day 3: Supply Chain Optimization

* Inventory management and demand forecasting
* Logistics and transportation in oil and gas
* Warehouse management and distribution
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Day 4: Risk Management and Compliance

* Supply chain risk assessment and mitigation

* Regulatory compliance in oil and gas procurement

* Health, safety, and environmental considerations

* Crisis management and business continuity planning

Day 5: Performance Measurement and Continuous Improvement

* Key performance indicators for procurement and supply chain
* Benchmarking and best practices

+ Continuous improvement methodologies

* Case studies and practical applications

Practical Wins for Participants

* Develop a strategic procurement plan for your organization

* Create a risk management framework for your supply chain

* Implement cost-saving measures in your procurement processes

* Establish a performance measurement system for your supply chain operations
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