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Course Description

This intensive 5-day course equips public sector professionals with essential knowledge and skills to
promote transparency, combat corruption, and enhance corporate governance. Participants will learn
international best practices, legal frameworks, and practical strategies to foster integrity and accountability
in government institutions.

Learning Objectives

» Understand key principles of transparency and anti-corruption in the public sector
* Analyze legal and regulatory frameworks for combating corruption

* Develop strategies to implement good governance practices

* Learn techniques for risk assessment and internal controls

* Explore the role of technology in promoting transparency

* Gain skills to foster an ethical organizational culture

Course Modules

Day 1: Foundations of Transparency and Anti-Corruption

+ Defining transparency, corruption, and good governance
* International anti-corruption conventions and standards
* The economic and social costs of corruption
* Ethical decision-making in the public sector

Day 2: Legal and Regulatory Frameworks

* Key anti-corruption laws and regulations
* Whistleblower protection mechanisms

* Conflict of interest policies

* Asset declaration systems

Day 3: Implementing Good Governance Practices

* Principles of corporate governance in the public sector

* Transparency in procurement and contracting

* Open government initiatives A4
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Day 4: Risk Management and Internal Controls

* Corruption risk assessment techniques

* Designing effective internal control systems

+ Audit strategies for detecting fraud and corruption
+ Data analytics for integrity monitoring

Day 5: Building an Ethical Organizational Culture

* Developing codes of conduct and ethics policies

* Training and awareness programs

* Leadership's role in promoting integrity

* Measuring and reporting on anti-corruption efforts

Practical Wins for Participants

* Ability to conduct a corruption risk assessment for their organization
» Skills to develop a comprehensive anti-corruption action plan

* Techniques for implementing transparency measures in procurement
* Strategies to foster an ethical culture within their institution
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