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Course Description

This intensive 5-day course provides a comprehensive understanding of FIDIC contract management and
administration. Participants will learn to effectively navigate FIDIC contracts, manage risks, and resolve
disputes in construction projects. The course covers contract selection, implementation, financial
management, and best practices for successful project delivery.

Learning Objectives

» Understand the structure and application of FIDIC contract forms
* Develop skills in contract administration and project management
* Learn effective risk allocation and mitigation strategies

* Master techniques for claims management and dispute resolution
* Gain practical insights into financial control and reporting

Course Modules

Day 1: Introduction to FIDIC Contracts

* Overview of FIDIC contract forms

* Key principles and risk allocation

* Roles and responsibilities of parties

* Contract documents and their hierarchy

Day 2: Contract Implementation and Management

« Commencement and programme management
* Site possession and access

* Quality control and testing

* Variations and adjustments

Day 3: Financial Management and Control

* Payment procedures and certificates
* Price adjustment mechanisms

* Valuation of variations

* Cash flow management
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Day 4: Claims and Dispute Resolution

* Types of claims under FIDIC contracts

* Claim preparation and evaluation

* Dispute Adjudication Boards DABs

* Arbitration and alternative dispute resolution

Day 5: Contract Closure and Best Practices

* Taking over procedures

* Defects liability period management
* Final payment and contract close-out
* Lessons learned and best practices

Practical Wins for Participants

* Ability to confidently manage FIDIC contracts in various project scenarios
* Enhanced skills in risk management and dispute avoidance

* Improved financial control and reporting capabilities

* Strategies for successful contract administration and project delivery
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