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Course Description

This intensive 5-day course provides a comprehensive understanding of EPCIC Engineering, Procurement,
Construction, Installation & Commissioning contract management in offshore and marine environments.
Participants will gain crucial insights into contract structuring, risk allocation, negotiation strategies, and
project execution. The course covers legal frameworks, financial considerations, and industry best practices
to ensure successful project delivery.

Learning Objectives

* Understand the intricacies of EPCIC contracts in offshore and marine contexts
* Develop strategies for effective risk management and allocation

« Master negotiation techniques for complex EPCIC agreements

* Learn best practices for contract administration and dispute resolution

* Gain insights into financial and legal aspects of EPCIC projects

Course Modules

Day 1: EPCIC Fundamentals and Legal Framework

* Introduction to EPCIC contracts in offshore and marine projects
* Legal and regulatory considerations

* Contract structures and risk allocation

* Key stakeholders and their roles

Day 2: Contract Formation and Negotiation

* Tender process and bid evaluation
* Negotiation strategies for EPCIC contracts
* Drafting effective contract clauses
* Managing changes and variations

Day 3: Project Execution and Management

* Project planning and scheduling

* Quality control and assurance

* HSE management in offshore environments oA
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Day 4: Financial and Risk Management

+ Cost estimation and control

* Payment structures and mechanisms

* Risk identification and mitigation strategies
* Insurance and liability considerations

Day 5: Contract Close-out and Dispute Resolution

* Project completion and handover procedures

* Performance assessment and lessons learned

+ Claims management and dispute resolution techniques
+ Case studies and practical exercises

Practical Wins for Participants

* Ability to structure and negotiate favorable EPCIC contracts

* Enhanced risk management skills for complex offshore projects

« Improved contract administration and project execution capabilities
* Strategies for effective dispute resolution and claim management
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