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Course Description

This intensive 5-day course equips business professionals with the knowledge and skills needed to excel in
ESG reporting. Participants will gain a deep understanding of ESG principles, reporting frameworks, and
best practices. The course covers practical strategies for implementing effective ESG reporting processes,
managing stakeholder expectations, and leveraging ESG data for business growth.

Learning Objectives

* Understand the fundamentals of ESG and its importance in modern business
* Master key ESG reporting frameworks and standards

* Develop strategies for effective ESG data collection and analysis

* Learn to communicate ESG performance to various stakeholders

* Integrate ESG reporting into overall business strategy

Course Modules

Day 1: ESG Fundamentals and Global Trends

* Introduction to ESG concepts and principles
* Global ESG trends and regulatory landscape
* The business case for ESG reporting

* ESG risks and opportunities

Day 2: ESG Reporting Frameworks and Standards

* Overview of major ESG reporting frameworks GRI, SASB, TCFD
* Choosing the right framework for your business

* Materiality assessment techniques

* Aligning ESG reporting with SDGs

Day 3: ESG Data Collection and Analysis

* Developing ESG metrics and KPIs

* Data collection methodologies and best practices
* ESG data management systems and tools

* Analyzing and interpreting ESG data
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Day 4: Stakeholder Engagement and Communication

+ Identifying and prioritizing stakeholders

* Effective ESG report writing and design

+ Addressing stakeholder concerns and expectations

* Leveraging ESG performance for brand enhancement

Day 5: Integrating ESG into Business Strategy

* Aligning ESG goals with business objectives

* ESG governance and leadership

« Embedding ESG considerations in decision-making processes
* Future trends in ESG reporting and sustainability

Practical Wins for Participants

* Develop a customized ESG reporting roadmap for your organization
* Create a sample ESG report using industry-standard frameworks

* Design an ESG data collection and management system

* Formulate an ESG communication strategy for key stakeholders
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