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Why This Course

Cost accounting is essential for understanding how costs behave, how resources are consumed, and how
financial information can support better management decisions. Organizations need accurate cost
information to price products and services, control expenses, improve profitability, evaluate performance,
and allocate resources effectively.

Unlike financial accounting, which focuses mainly on external reporting, cost accounting supports internal
planning, control, and decision-making. It helps managers understand the real cost of operations, products,
services, departments, and activities. With the right costing methods, organizations can identify
inefficiencies, reduce waste, improve budgeting accuracy, and make more informed strategic choices.

This intensive 5-day course provides a comprehensive introduction to cost accounting principles and
practices. Through practical examples, costing exercises, budgeting activities, variance analysis, and
decision-making case studies, participants will gain the skills needed to apply cost accounting tools in real
business situations.

What You’ll Learn and Practice
By joining this program, you will:

• Understand fundamental cost accounting concepts and terminology.
• Classify costs based on behavior, function, traceability, and decision relevance.
• Apply cost-volume-profit analysis and break-even analysis.
• Use cost information to support pricing, planning, and decision-making.
• Understand job order costing and process costing systems.
• Calculate equivalent units of production.
• Apply costing methods in manufacturing and service organizations.
• Understand activity-based costing and its business applications.
• Allocate overhead costs using appropriate methods.
• Understand joint and by-product costing.
• Prepare master budgets and flexible budgets.
• Apply standard costing and variance analysis.
• Prepare cost accounting reports for management.
• Use responsibility accounting, transfer pricing, capital budgeting, and Balanced Scorecard

techniques.
• Apply cost accounting tools to improve profitability and performance.



The Program Flow

Day 1: Introduction to Cost Accounting

• Cost accounting fundamentals and terminology.
• Understanding the role of cost accounting in business decision-making.
• Cost classification and behavior.
• Fixed, variable, mixed, direct, indirect, product, period, controllable, and relevant costs.
• Cost-volume-profit analysis.
• Break-even analysis and decision-making.
• Practical exercise: Calculating break-even points and analyzing cost behavior.

Day 2: Job Costing and Process Costing

• Job order costing systems.
• Tracking direct materials, direct labor, and overhead by job or project.
• Process costing methods.
• Understanding continuous production environments.
• Equivalent units of production.
• Costing for service organizations.
• Workshop: Applying job costing and process costing to practical scenarios.

Day 3: Activity-Based Costing and Cost Allocation

• Activity-based costing principles.
• Understanding activities, cost pools, and cost drivers.
• Implementing ABC systems.
• Using ABC to improve pricing, profitability analysis, and process improvement.
• Overhead cost allocation methods.
• Joint and by-product costing.
• Practical exercise: Building an activity-based costing model for a product or service.

Day 4: Budgeting and Standard Costing

• Master budget preparation.
• Linking sales, production, purchasing, labor, overhead, and cash budgets.
• Flexible budgeting techniques.
• Standard costing systems.
• Setting standards for materials, labor, and overhead.
• Variance analysis and reporting.
• Workshop: Preparing a flexible budget and analyzing cost variances.



Day 5: Performance Measurement and Decision Making

• Responsibility accounting.
• Cost centers, profit centers, investment centers, and accountability.
• Transfer pricing methods.
• Capital budgeting decisions.
• Using cost information for investment and resource allocation decisions.
• Balanced Scorecard approach.
• Final activity: Preparing a cost accounting report with management recommendations.

Individual Impact
• Strengthen your understanding of cost accounting principles and methods.
• Improve your ability to analyze costs and support management decisions.
• Build practical skills in job costing, process costing, and activity-based costing.
• Enhance budgeting, standard costing, and variance analysis capabilities.
• Improve confidence in preparing and interpreting cost accounting reports.
• Gain practical tools for cost control, profitability analysis, and performance evaluation.

Work Impact
• Improve cost visibility and financial decision-making.
• Support more accurate pricing, budgeting, and resource allocation.
• Strengthen cost control and profitability improvement efforts.
• Improve performance evaluation through better cost and variance reporting.
• Help identify inefficiencies, waste, and cost-saving opportunities.
• Support stronger management reporting and strategic planning.

Training Methodology
This program uses a practical and finance-focused approach to help participants apply cost accounting
concepts in real business contexts. Learning methods include:

• Interactive discussions and guided facilitation.
• Cost classification and behavior exercises.
• Cost-volume-profit and break-even analysis activities.
• Job costing and process costing case studies.
• Activity-based costing workshops.
• Budget preparation and standard costing exercises.
• Variance analysis and reporting practice.
• Performance measurement and decision-making scenarios.
• Group work, peer feedback, and practical applications.



Beyond the Course
Upon completion, participants will be prepared to use cost accounting tools with greater confidence and
accuracy. They will return ready to:

• Implement effective costing systems in different business scenarios.
• Analyze and allocate costs more accurately.
• Prepare budgets and evaluate performance using variance analysis.
• Support management decisions with clear cost information.
• Identify cost optimization opportunities.
• Improve profitability through better cost control and financial insight.


