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Why This Course

NGOs play a vital role in addressing social needs, supporting communities, delivering services, and driving
positive change. At the same time, governments have an important responsibility to provide oversight,
ensure accountability, protect public interest, and create an enabling environment where NGOs can operate
effectively and responsibly.

For NGOs to create lasting impact, they must be well governed, financially sustainable, strategically
managed, and open to innovation. Social entrepreneurship offers a practical pathway for NGOs to diversify
income, scale solutions, and reduce dependence on traditional funding while continuing to serve their social
mission.

This intensive 5-day course equips participants with essential skills for effective government oversight of
NGOs, sustainable NGO management, and social entrepreneurship development. Through practical
frameworks, case studies, collaboration exercises, funding strategy workshops, and action planning,
participants will learn how to strengthen NGO performance, improve government-NGO relationships, and
foster innovative approaches to social impact.

What You’ll Learn and Practice
By joining this program, you will:

• Understand the role of government in overseeing, regulating, and empowering NGOs.
• Explore the relationship between government, NGOs, communities, and social enterprises.
• Understand legal and regulatory frameworks for NGO operations.
• Balance oversight, accountability, independence, and operational autonomy.
• Develop strategies for sustainable NGO management and long-term operations.
• Strengthen NGO governance, accountability, financial management, and human resource practices.
• Identify opportunities for social innovation and entrepreneurship.
• Develop social enterprise models within NGO structures.
• Explore innovative funding models, including grants, impact investing, crowdfunding, and

income-generating activities.
• Build practical approaches for impact measurement and stakeholder reporting.
• Enhance collaboration between government, NGOs, donors, communities, and social enterprises.
• Design action plans for scaling successful social impact initiatives.



The Program Flow

Day 1: Government Oversight and NGO Relationships

• Introduction to government-NGO dynamics.
• Understanding the role of NGOs in social development and public service delivery.
• Legal and regulatory frameworks for NGOs.
• Government oversight, compliance, transparency, and accountability.
• Balancing oversight and autonomy.
• Effective communication channels between government and NGOs.
• Practical exercise: Mapping government-NGO roles, responsibilities, and relationship challenges.

Day 2: Sustainable NGO Management

• Strategic planning for long-term NGO sustainability.
• Aligning mission, programs, resources, and stakeholder expectations.
• Financial management and diversification of funding sources.
• Budgeting, reporting, internal controls, and financial accountability.
• Human resource management in the non-profit sector.
• Governance and accountability practices.
• Workshop: Developing a strategic plan for sustainable NGO management.

Day 3: Fostering Social Entrepreneurship

• Introduction to social entrepreneurship concepts.
• Understanding the difference between charity, NGO programs, and social enterprise models.
• Identifying social innovation opportunities.
• Developing a social enterprise within an NGO.
• Testing ideas, defining beneficiaries, customers, value propositions, and revenue models.
• Case studies of successful NGO-led social enterprises.
• Practical exercise: Creating a roadmap for integrating social entrepreneurship into NGO operations.

Day 4: Innovative Funding and Impact Measurement

• Exploring alternative funding models, including impact investing, crowdfunding, earned income,
partnerships, and blended finance.

• Developing effective grant proposals and funding pitches.
• Building donor and investor confidence through clear value and impact communication.
• Impact measurement frameworks and tools.
• Defining outputs, outcomes, indicators, and social value.
• Communicating impact to stakeholders.
• Workshop: Designing an innovative funding strategy and impact measurement framework.



Day 5: Collaboration and Scaling Impact

• Building cross-sector partnerships.
• Strengthening collaboration between government, NGOs, social enterprises, donors, and private

sector partners.
• Leveraging technology for social impact.
• Strategies for scaling successful initiatives.
• Managing risks, governance, and accountability during scale-up.
• Action planning for implementation.
• Final activity: Presenting a collaboration and scaling roadmap for a social impact initiative.

Individual Impact
• Strengthen your understanding of government-NGO relations and oversight practices.
• Improve your ability to support sustainable NGO management.
• Build practical skills in social entrepreneurship and funding diversification.
• Enhance your ability to design impact measurement and reporting approaches.
• Improve communication and collaboration with diverse stakeholders.
• Gain tools for developing practical action plans that support long-term social impact.

Work Impact
• Improve NGO governance, accountability, and operational sustainability.
• Strengthen communication and trust between government bodies and NGOs.
• Support diversified funding and reduced dependence on traditional funding sources.
• Encourage social innovation and entrepreneurship within the non-profit sector.
• Improve measurement and communication of social impact.
• Build stronger cross-sector partnerships that support scalable and sustainable change.

Training Methodology
This program uses a practical and development-focused approach to help participants apply concepts to real
NGO, government, and social enterprise contexts. Learning methods include:

• Interactive discussions and guided facilitation.
• Case studies of government-NGO collaboration and social enterprises.
• Legal, governance, and accountability scenario analysis.
• NGO sustainability planning workshops.
• Social enterprise model development exercises.
• Funding strategy and grant proposal activities.
• Impact measurement and reporting framework exercises.
• Partnership-building simulations and action planning.



Beyond the Course
Upon completion, participants will be equipped to support stronger NGO oversight, sustainability, and social
entrepreneurship with greater clarity and structure. They will return ready to:

• Develop a strategic plan for sustainable NGO management.
• Create a roadmap for integrating social entrepreneurship into NGO operations.
• Design innovative funding strategies to diversify income streams.
• Build practical impact measurement and reporting systems.
• Improve collaboration between government, NGOs, and other stakeholders.
• Scale social initiatives in a responsible, sustainable, and impact-focused way.


