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Why This Course

Corporate reputation is one of an organization’s most valuable assets. It shapes customer trust, investor
confidence, employee engagement, stakeholder relationships, media perception, and long-term business
success. In a fast-moving environment where public opinion can change quickly, organizations need clear
strategies to build, protect, monitor, and recover reputation.

This intensive 5-day Corporate Reputation Management Training program equips professionals with
practical tools to manage reputation strategically and confidently. The course covers reputation
fundamentals, corporate identity, brand alignment, stakeholder engagement, CSR, sustainability, employee
engagement, crisis communication, online reputation, media relations, reputation measurement,
monitoring systems, and action planning. Through practical exercises and real-world examples, participants
will learn how to strengthen trust, reduce reputational risks, and use reputation as a driver of business
value.

What You'll Learn and Practice

By joining this program, you will:

* Understand the fundamentals of corporate reputation and its business impact.
+ Identify the key drivers of organizational reputation.

* Apply reputation management frameworks and models.

* Align reputation with corporate strategy, values, identity, and brand.
* Develop strategies for building and maintaining a positive reputation.
+ Use CSR and sustainability initiatives to support reputation.

* Strengthen employee engagement and internal reputation.

* Build positive stakeholder relationships.

+ Identify and assess reputational risks.

* Apply crisis communication strategies to protect reputation.

* Manage online reputation and social media crises.

* Develop post-crisis reputation recovery techniques.

* Measure, monitor, analyze, and improve reputation performance.
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The Program Flow

Day 1: Foundations of Corporate Reputation

* Understand corporate reputation and its business value.

+ Identify the key factors that influence reputation.

* Explore reputation management frameworks and models.

+ Connect reputation with corporate strategy, values, and leadership behavior.
* Assess current reputation strengths, gaps, and risks.

Day 2: Building and Maintaining Reputation

* Develop a strong corporate identity and brand.

* Use corporate social responsibility and sustainability to strengthen trust.

* Improve employee engagement and internal reputation.

* Build reputation through consistent stakeholder relationships.

* Create practical reputation-building initiatives aligned with organizational values.

Day 3: Crisis Management and Reputation Protection

+ Identify and assess reputational risks.

* Develop crisis communication strategies and response protocols.

* Manage online reputation and social media crises.

* Respond to misinformation, criticism, and public concern.

* Apply post-crisis recovery techniques to rebuild trust and credibility.

Day 4: Stakeholder Engagement and Communication

* Map and prioritize key stakeholders.

* Develop communication strategies for different audiences.

* Manage media relations in support of reputation goals.

+ Use digital platforms responsibly for reputation management.

* Strengthen engagement with customers, employees, regulators, communities, partners, and the
public.

Day 5: Measuring and Monitoring Reputation

* Apply reputation measurement tools and techniques.

* Implement reputation monitoring systems.

* Analyze and interpret reputation data.

* Translate reputation insights into action plans.

* Build continuous improvement practices for long-term reputation management.
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Individual Impact

* Build confidence in managing corporate reputation strategically.

* Strengthen stakeholder engagement and communication skills.

* Improve ability to identify and respond to reputational risks.

* Gain practical tools for crisis communication and reputation recovery.

* Develop stronger capability in monitoring, measuring, and reporting reputation performance.

Work Impact

* Improve stakeholder trust, credibility, and organizational image.

* Strengthen crisis readiness and reputation protection.

* Enhance alignment between brand, culture, values, and external communication.

* Improve media, digital, and stakeholder relationship management.

* Support long-term business value through stronger reputation management practices.

Training Methodology

This program combines reputation management concepts with practical application through:

* Corporate reputation case studies and scenario analysis.

* Reputation framework and strategy development exercises.

+ Stakeholder mapping and communication planning workshops.

* Crisis communication and online reputation response simulations.

* CSR, sustainability, and internal reputation discussions.

* Reputation measurement, monitoring, and action planning activities.

Beyond the Course

Upon completion, participants will be able to:

* Develop comprehensive reputation management strategies.

* Create crisis communication plans to protect reputation.

* Design stakeholder engagement programs.

* Manage online and media-related reputation challenges.

* Implement reputation measurement and monitoring systems.

+ Use reputation insights to support continuous improvement and long-term business success.
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