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Why This Course

Monitoring and evaluation are essential for improving the effectiveness, transparency, and accountability of
governance programs. Strong M&E systems help organizations track progress, measure results, understand
what is working, identify gaps, and make better decisions based on reliable evidence.

This comprehensive 1-week Monitoring and Evaluation for Governance Training program equips
participants with practical skills to design, implement, and use M&E systems in governance contexts. The
course covers M&E fundamentals, governance systems, Theory of Change, logical frameworks, results
chains, governance indicators, data collection, data quality, analysis, reporting, participatory approaches,
impact evaluation, technology, ethics, and accountability. Through practical exercises and real-world
examples, participants will learn how to create meaningful M&E frameworks that support stronger
governance outcomes.

What You'll Learn and Practice

By joining this program, you will:

* Understand the fundamentals of M&E in governance contexts.

* Recognize the role of M&E in improving governance and accountability.
+ Identify key challenges in governance-related M&E.

* Design M&E frameworks for governance programs.

* Develop Theory of Change models, logical frameworks, and results chains.
* Select suitable M&E approaches based on program needs.

* Engage stakeholders in M&E design and implementation.

+ Develop relevant governance indicators.

* Apply SMART criteria for indicator development.

* Choose appropriate data collection methods and tools.

* Ensure data quality, reliability, and ethical use.

* Analyze and interpret M&E data.

* Report and communicate findings clearly.

* Use M&E results to improve program outcomes and decision-making.
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The Program Flow

Day 1: Introduction to M&E for Governance

* Understand core M&E concepts and principles.

* Explore governance systems and why they matter.

+ Identify how M&E strengthens transparency, accountability, participation, and performance.
* Review common challenges in governance M&E.

+ Connect governance outcomes with evidence-based program improvement.

Day 2: Designing M&E Frameworks

* Develop Theory of Change models for governance programs.

* Build logical frameworks and results chains.

* Select appropriate M&E approaches for different governance initiatives.

* Define outputs, outcomes, impact, assumptions, and risks.

* Engage stakeholders in M&E design to improve ownership and relevance.

Day 3: Developing Governance Indicators

* Understand different types of governance indicators.

* Apply SMART criteria to create meaningful indicators.

* Design indicators for participation, transparency, accountability, institutional performance, service
delivery, and policy outcomes.

* Select data collection methods and tools.

* Establish data quality and reliability measures.

Day 4: Implementing M&E Systems

* Establish practical M&E systems for governance programs.

* Define roles, responsibilities, data flows, and reporting cycles.

* Analyze and interpret M&E data.

* Prepare reports that communicate findings clearly.

» Use M&E results for learning, decision-making, and program improvement.

Day 5: Advanced Topics and Best Practices

* Explore impact evaluation approaches for governance initiatives.

* Apply participatory M&E methods.

* Use technology to support governance M&E data collection, analysis, and reporting.
* Address ethics, accountability, confidentiality, and responsible data use.

* Review best practices for sustainable M&E systems.
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Individual Impact

* Build confidence in designing and managing governance M&E systems.

* Strengthen skills in Theory of Change, logframes, indicators, and data collection.
* Improve ability to analyze data and communicate findings.

* Gain practical tools for participatory and ethical M&E.

* Develop stronger capacity to use evidence for program improvement.

Work Impact

* Improve accountability and transparency in governance programs.

* Strengthen program monitoring, reporting, and learning.

* Support better decision-making through reliable evidence.

* Improve stakeholder engagement and ownership of M&E processes.

* Enhance program effectiveness by linking findings to practical improvements.

Training Methodology

This program combines M&E concepts with practical governance application through:

* Governance M&E case studies and real-world examples.

* Theory of Change and logical framework development exercises.

* Governance indicator design workshops.

+ Data collection and data quality planning activities.

* M&E system implementation and reporting exercises.

* Participatory M&E, impact evaluation, ethics, and technology discussions.

Beyond the Course

Upon completion, participants will be able to:

* Develop customized M&E frameworks for governance programs.

* Create relevant governance indicators for tracking progress.

* Design M&E system implementation plans.

* Collect, analyze, and report governance program data.

* Use M&E findings to improve outcomes and accountability.

* Produce practical M&E reports based on real-world program evidence.
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