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Why This Course
Managing multiple management systems independently can be complex, inefficient, and costly.
Organizations that integrate their systems streamline operations, improve compliance, and enhance overall
effectiveness.

The Integrated Management Systems IMS with PAS 99 program is a 5-day intensive designed to equip
participants with the knowledge and skills to develop, implement, and operate a fully integrated
management system. Using the PAS 99 framework, attendees will learn to align policies, processes, and
objectives across multiple standards, improving efficiency and supporting organizational goals.

What You’ll Learn and Practice
By participating in this program, you will:

• Understand the principles and benefits of integrated management systems.
• Interpret and apply PAS 99 requirements to achieve effective system integration.
• Develop strategies for successful IMS planning and implementation.
• Learn techniques for ongoing IMS operation, performance evaluation, and continual improvement.
• Gain practical skills in IMS documentation, auditing, and stakeholder management.

The Program Flow

Day 1: Introduction to Integrated Management Systems

• Overview of key management system standards ISO 9001, ISO 14001, ISO 45001.
• Benefits and challenges of integrating multiple systems.
• Introduction to the PAS 99 framework.
• Identifying common elements across management systems.

Day 2: Planning for Integration

• Conducting gap analysis and readiness assessments.
• Developing an integration strategy and implementation roadmap.
• Identifying and managing stakeholders effectively.
• Planning resources for smooth IMS deployment.



Day 3: Implementing an Integrated Management System

• Aligning organizational policies, objectives, and processes.
• Integrating processes, documentation, and workflows.
• Applying risk management within the IMS context.
• Addressing change management and cultural considerations.

Day 4: IMS Operation and Performance Evaluation

• Conducting integrated internal audits.
• Measuring performance using KPIs and metrics.
• Carrying out management reviews in an integrated system.
• Applying continual improvement techniques across systems.

Day 5: Maintaining and Improving the IMS

• Addressing non-conformities across multiple systems.
• Implementing integrated corrective and preventive actions.
• Preparing for certification audits.
• Exploring future trends in management system integration.

Individual Impact
Participants will leave the program able to:

• Streamline management processes and reduce duplication of effort.
• Enhance organizational efficiency, compliance, and effectiveness.
• Improve stakeholder satisfaction through coordinated management approaches.
• Reduce costs associated with managing multiple systems separately.

Work Impact
Organizations will benefit from professionals who can:

• Operate integrated management systems efficiently.
• Align multiple standards to support strategic objectives.
• Foster a culture of continual improvement and accountability.
• Achieve cost savings and operational efficiencies through integration.

Training Methodology
This program combines theory and practical application through:



• Interactive workshops and hands-on exercises.
• Real-world case studies and group problem-solving activities.
• Peer discussions and collaborative implementation planning.
• Action planning to apply IMS strategies directly in the workplace.

Beyond the Course
Upon completion, participants will be equipped to:

• Develop, implement, and maintain an effective IMS aligned with PAS 99.
• Enhance operational efficiency and compliance across multiple management systems.
• Drive continuous improvement and performance evaluation in an integrated context.
• Support organizational goals with streamlined processes and improved stakeholder engagement.


