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Why This Course

In today’s volatile and complex business environment, crises can arise unexpectedly, posing significant risks
to operations, reputation, and stakeholder trust. Effective leaders must not only respond decisively but also
anticipate, prepare for, and guide their organizations through crises with confidence.

Strategic Crisis Management is an intensive 5-day program designed to equip leaders with the skills,
frameworks, and tools needed to manage high-stakes situations, make informed decisions under pressure,
and maintain business continuity. Participants will gain practical experience in crisis preparedness,
communication, and post-crisis recovery, ensuring their organizations can withstand challenges and emerge
stronger.

What You'll Learn and Practice

By joining this program, you will:

* Develop and implement comprehensive crisis management strategies.

« Master effective communication techniques for internal and external stakeholders during crises.
* Lead teams confidently under pressure while maintaining morale and productivity.

* Apply business continuity principles to ensure operational resilience.

* Enhance decision-making skills in high-stress, rapidly evolving situations.

* Create action plans for post-crisis recovery and organizational learning.

The Program Flow

Day 1: Foundations of Crisis Management

* Understanding strategic crisis management principles.
* Conducting risk assessments and mitigation planning.

* Defining roles and responsibilities in crisis scenarios.

* Developing a structured crisis management framework.

Day 2: Crisis Preparedness and Planning

* Designing comprehensive emergency response plans.
* Building and training effective crisis management teams. [/,
« Establishing clear communication protocols. UK Traininig

* Practicing scenario planning and simulation exercises. p TN E
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Day 3: Crisis Communication Strategies

* Principles of effective crisis communication.

* Managing communication with internal and external stakeholders.

* Media relations, press conference management, and messaging strategies.
* Handling social media during high-stakes situations.

Day 4: Leadership in Crisis Situations

* Making rapid, informed decisions under pressure.

* Leading and motivating teams during emergencies.

* Addressing ethical considerations in crisis scenarios.

* Managing psychological impacts on employees and stakeholders.

Day 5: Post-Crisis Recovery and Learning

* Implementing business continuity management strategies.

+ Conducting post-crisis evaluations and debriefs.

* Translating lessons learned into process improvements.

* Managing long-term reputation and rebuilding stakeholder trust.

Individual Impact

Participants will:

* Develop the ability to create and execute robust crisis management plans.

* Gain confidence in leading teams through emergencies and high-pressure situations.

* Strengthen crisis communication skills to manage diverse stakeholder groups effectively.
* Build strategies for rapid recovery and sustainable organizational resilience.

Work Impact

Organizations will benefit from leaders who:
* Anticipate and respond to crises with structured, effective approaches.
* Maintain team performance, morale, and stakeholder trust during emergencies.

* Ensure business continuity and minimize operational disruption.
* Learn from crises to continuously improve processes, systems, and preparedness.

Training Methodology

This program combines theory with practical application to deliver actionable SkLiJE:TrGininig
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* Interactive workshops on crisis management frameworks and planning.

* Scenario-based exercises to practice decision-making and team leadership.
* Case studies of real-world crises and organizational responses.

* Peer discussions and reflection to reinforce learning and application.

Beyond the Course

Upon completion, participants will be prepared to:

* Lead confidently in crisis situations and ensure organizational resilience.

« Communicate effectively with stakeholders to maintain trust and clarity.

* Implement robust post-crisis recovery plans and integrate lessons learned.

* Position themselves and their organizations to navigate uncertainty with strategic foresight and
confidence.
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