
www.blackbird-training.co.uk

Mastering Continuous Innovation & Process
Improvement

28 December 2026 – 1 January 2027
Amsterdam (Netherlands)



Mastering Continuous Innovation & Process Improvement

Ref: 321869_174137   Date: 28 December 2026 – 1 January 2027   Location: Amsterdam (Netherlands)   Fees: 5200 GBP   

Why This Course
Innovation and continuous improvement are essential drivers of sustainable growth and competitive
advantage. Organizations that foster a culture of innovation and streamline processes are better equipped
to adapt, solve complex problems, and capitalize on new opportunities.

This intensive 5-day program equips participants with practical skills to embed innovation into
organizational culture, implement effective process improvement techniques, and optimize decision-making
for measurable impact. Through interactive exercises, real-world case studies, and hands-on projects,
attendees will gain the confidence and tools to lead meaningful change.

What You’ll Learn and Practice
By participating in this program, you will:

• Develop strategies to cultivate a culture of innovation within your organization.
• Master key process improvement methodologies and tools.
• Identify and capitalize on opportunities for innovation.
• Enhance problem-solving and strategic decision-making skills.
• Measure and evaluate the impact of innovation and improvement initiatives.

The Program Flow

Day 1: Foundations of Continuous Innovation

• Understanding innovation and its role in business success.
• Exploring incremental versus disruptive innovation.
• Creating an innovation-friendly organizational culture.
• Key innovation frameworks and methodologies.

Day 2: Process Improvement Fundamentals

• Introduction to process improvement principles.
• Lean and Six Sigma concepts for efficiency and quality.
• Process mapping, analysis, and optimization techniques.
• Identifying and eliminating waste across operations.



Day 3: Problem-Solving and Decision-Making

• Structured approaches to tackling complex problems.
• Root cause analysis techniques for systemic issues.
• Creative thinking and ideation methods for innovation.
• Decision-making tools to support innovation projects.

Day 4: Implementing and Managing Change

• Change management principles for innovation initiatives.
• Strategies for overcoming resistance and fostering buy-in.
• Stakeholder engagement and communication best practices.
• Building and leading high-performance innovation teams.

Day 5: Measuring and Sustaining Innovation

• Key performance indicators KPIs for innovation and process improvement.
• Innovation metrics and measurement frameworks.
• Continuous improvement cycles and feedback loops.
• Sustaining a culture of innovation for long-term impact.

Individual Impact
• Gain confidence in leading innovation and process improvement initiatives.
• Acquire practical tools to identify, develop, and implement innovative ideas.
• Improve problem-solving, decision-making, and change management skills.
• Develop strategies for creating measurable impact through innovation.

Organizational Impact
• Foster a culture of creativity, innovation, and continuous improvement.
• Enhance operational efficiency and reduce waste.
• Enable faster adaptation to market changes and emerging opportunities.
• Drive sustainable growth through structured innovation and process optimization.

Training Methodology
• Interactive workshops with hands-on exercises and practical projects.
• Real-world case studies and problem-solving scenarios.
• Tools, frameworks, and techniques for innovation and process improvement.
• Peer discussions, feedback sessions, and guided practice for immediate application.



Beyond the Course
Participants will leave equipped to:

• Develop a customized innovation strategy for their organization.
• Create process improvement plans that deliver measurable results.
• Implement a system to track and evaluate innovation initiatives.
• Lead change effectively to embed continuous improvement into organizational culture.


