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Why This Course

In today’'s competitive financial landscape, mastery of management accounting and strategic financial
management is critical for career advancement. This intensive 5-day Certified Management Accountant CMA
course equips finance professionals with the knowledge and practical skills needed to excel in financial
planning, performance analytics, and decision-making. Participants will gain hands-on experience aligned
with CMA exam standards and real-world financial challenges.

What You'll Learn and Practice

By participating in this course, you will:

* Master financial planning, budgeting, and forecasting techniques.

* Develop proficiency in performance management and cost analysis.

* Understand external financial reporting and internal control frameworks.

* Gain expertise in strategic financial management and decision-making.

* Enhance analytical skills using technology and data analytics.

* Prepare effectively for the CMA examination through practice questions and case studies.

Program Flow

Day 1: Introduction to Management Accounting

* Overview of management accounting principles
* External financial reporting decisions

* Financial statement analysis

* Differences between U.S. GAAP and IFRS

Day 2: Planning, Budgeting, and Forecasting

* Strategic planning and analysis

* Budgeting concepts and methodologies

* Forecasting techniques

* Variance analysis and performance evaluation
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Day 3: Performance and Cost Management

* Cost accounting and management

* Responsibility centers and transfer pricing
* Performance measurement systems

* Balanced Scorecard implementation

Day 4: Internal Controls and Risk Management

* Internal control systems and frameworks

* Risk assessment and mitigation strategies

+ Corporate governance best practices

* Technology and data analytics in control systems

Day 5: Strategic Financial Management

+ Capital budgeting and investment decisions
* Working capital management

* Corporate finance and restructuring

* International finance considerations

Training Methodology

This course combines theory with practical application through:

* Interactive workshops and case studies

* Hands-on exercises in financial planning and performance analysis
* CMA exam-style questions and practice scenarios

* Group discussions and problem-solving sessions

Beyond the Course

Participants will leave with:

* Ability to create and analyze comprehensive financial plans

« Skills to implement effective performance management systems

* Expertise in strategic decision-making for financial management

* Enhanced readiness for the CMA examination and career advancement
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