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Why This Course
Effective security and safety investigations are critical for protecting people, assets, and organizational
integrity. This intensive 5-day program equips participants with the skills to manage incidents, analyze
evidence, conduct interviews, and produce actionable reports. Combining theory with practical exercises,
the course ensures participants gain hands-on experience to conduct thorough investigations and
implement preventive measures that reduce future risks.

What You’ll Learn and Practice
By attending this course, you will be able to:

• Apply a structured approach to security and safety investigations.
• Collect, preserve, and analyze evidence effectively.
• Conduct professional interviews and manage witnesses and suspects.
• Perform root cause analysis and develop preventive strategies.
• Prepare comprehensive investigation reports and present findings clearly.

The Program Flow

Day 1: Fundamentals of Security and Safety Investigations

• Introduction to incident management and investigative processes
• Distinguishing between security and safety incidents
• Legal and ethical considerations in investigations
• Developing an investigative mindset and analytical approach

Day 2: Evidence Collection and Analysis

• Securing and documenting incident scenes
• Understanding different types of evidence and their significance
• Forensic techniques for evidence collection
• Maintaining chain of custody and preserving evidence integrity



Day 3: Interview Techniques and Witness Management

• Effective strategies for interviewing witnesses and suspects
• Managing difficult or uncooperative individuals
• Accurate documentation of interviews and statements
• Analyzing conflicting testimonies for investigation insights

Day 4: Root Cause Analysis and Preventive Measures

• Identifying contributing factors to incidents
• Applying root cause analysis methodologies
• Developing corrective and preventive actions
• Implementing and monitoring improvements for safety and security

Day 5: Report Writing and Case Presentation

• Structuring professional investigation reports
• Writing clear, concise, and actionable findings
• Presenting recommendations effectively to stakeholders
• Practical case studies and hands-on exercises

Individual Impact
Participants will leave this program with:

• The ability to lead and manage complex security and safety investigations.
• Enhanced skills in evidence collection, analysis, and interview techniques.
• Improved report writing and case presentation abilities.
• Practical strategies to implement preventive measures based on investigation outcomes.

Organizational Impact
Organizations will benefit from:

• Improved incident management and response capabilities.
• Reduced risk of repeat incidents through effective preventive measures.
• Clear, actionable investigation reports to inform decision-making.
• Strengthened compliance with safety and security protocols.



Training Methodology
• Interactive lectures with real-world examples
• Hands-on exercises in evidence collection, interviews, and root cause analysis
• Case studies to simulate investigative scenarios
• Group discussions to develop actionable preventive strategies

Beyond the Course
By the end of this 5-day program, participants will be ready to:

• Conduct thorough, legally compliant security and safety investigations.
• Analyze evidence and testimonies to uncover root causes.
• Develop and implement effective corrective and preventive measures.
• Communicate investigation findings clearly and professionally to stakeholders.


