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Why This Course
In today’s dynamic business environment, effective project management is critical for delivering
organizational objectives on time, within scope, and on budget. The Project Management Professional
PMP® certification is globally recognized as the benchmark for excellence in project management,
validating both knowledge and practical skills.

This intensive 5-day program equips participants with a deep understanding of project management
principles, methodologies, and best practices, aligned with the latest PMBOK® Guide and Agile Practice
Guide. Through hands-on exercises, real-world scenarios, and exam-focused preparation, participants will
gain the confidence and skills to manage projects successfully and achieve PMP certification.

What You’ll Learn and Practice
By attending this program, you will be able to:

• Master the PMBOK® Guide knowledge areas and process groups.
• Apply agile, hybrid, and traditional project management methodologies.
• Lead project teams effectively with strong communication and stakeholder management skills.
• Identify, analyze, and mitigate project risks.
• Plan, execute, monitor, and close projects with confidence.
• Prepare thoroughly to pass the PMP® certification exam.

The Program Flow

Day 1: Project Management Framework and Initiation

• Key concepts and principles of project management
• Project lifecycle, organization, and governance
• Project integration management
• Developing project charters and initiating projects

Day 2: Project Planning

• Scope management and creating Work Breakdown Structures WBS
• Schedule management and critical path method
• Cost estimation and budgeting
• Quality planning and management best practices



Day 3: Project Execution and Team Leadership

• Resource allocation and team development
• Effective communication strategies for project success
• Stakeholder engagement and management
• Procurement processes and contract management

Day 4: Monitoring, Controlling, and Closing

• Performance measurement and earned value management EVM
• Integrated change control and issue resolution
• Risk management and mitigation techniques
• Project closing procedures and lessons learned

Day 5: Agile and Hybrid Approaches

• Agile principles, methodologies, and mindset
• Scrum framework, roles, and ceremonies
• Hybrid approaches for flexible project delivery
• PMP exam preparation techniques and practice questions

Individual Impact
Participants will leave the program with:

• The ability to manage complex projects across diverse industries.
• Enhanced leadership, communication, and decision-making skills.
• Practical tools to apply both traditional and agile project management approaches.
• Confidence and readiness to successfully pass the PMP® certification exam.

Organizational Impact
Organizations will benefit from:

• Project managers capable of delivering strategic initiatives efficiently.
• Improved project governance, risk management, and stakeholder alignment.
• Enhanced team performance and productivity across project portfolios.
• Employees certified to internationally recognized project management standards.



Training Methodology
• Interactive workshops and real-world case studies
• Hands-on exercises in planning, execution, and monitoring projects
• Agile simulations and hybrid project scenario exercises
• Exam-focused practice questions and discussion sessions

Beyond the Course
By the end of the five days, participants will be ready to:

• Apply project management best practices across any organizational context.
• Lead teams and projects confidently using traditional, agile, and hybrid methods.
• Navigate project risks, issues, and changes effectively.
• Demonstrate readiness to achieve PMP® certification and advance their career.


