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Why This Course

In an increasingly uncertain business environment, organizations that proactively manage risk are better
positioned to protect value, seize opportunities, and sustain growth. Effective risk management is no longer
a standalone function—it is a strategic discipline embedded in leadership, planning, and decision-making.

This intensive five-day program delivers a comprehensive and practical understanding of the ISO 31000 risk
management standard. Participants will explore its principles, framework, and processes in depth, while
gaining hands-on experience in implementing risk management systems aligned with international best
practices. The course also prepares professionals to lead enterprise-wide risk initiatives and pursue ISO
31000 Lead Risk Manager certification with confidence.

What You'll Learn and Practice

By attending this program, you will be able to:

* Understand and apply the core principles and concepts of ISO 31000.

* Design and implement a structured and effective risk management framework.

+ Conduct thorough risk identification, analysis, evaluation, and treatment.

* Integrate risk management into strategic planning and operational decision-making.
* Lead, monitor, and continuously improve organizational risk management programs.
* Prepare effectively for ISO 31000 Lead Risk Manager certification.

The Program Flow

Day 1: Fundamentals of Risk Management

« Introduction to risk management concepts and value creation
* Overview of ISO 31000 principles and guidelines

* Key terminology and definitions

+ Organizational benefits of implementing ISO 31000

Day 2: Risk Management Framework

* Components of the ISO 31000 framework
* Leadership roles and organizational commitment [/,
« Integrating risk management across functions UK Traininig

* Designing and implementing a tailored risk framework p TN E
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Day 3: Risk Management Process

* Establishing the organizational context

* Risk identification techniques and tools

* Risk analysis methods qualitative and quantitative
* Risk evaluation criteria and prioritization

* Selecting appropriate risk treatment options

Day 4: Risk Assessment and Treatment

* Advanced qualitative and quantitative assessment approaches
* Choosing and applying risk assessment tools

* Developing and documenting risk treatment plans

* Implementing controls and mitigation measures

* Monitoring, reviewing, and updating risk activities

Day 5: Leading Risk Management Programs

« Communication and consultation throughout the risk process

« Embedding risk management into governance and decision-making
* Driving continual improvement of the framework

* Measuring and reporting risk management performance

* Guidance for ISO 31000 Lead Risk Manager certification preparation

Individual Impact

Participants will leave the program with:

* The capability to establish and lead ISO 31000-aligned risk management programs.

* Practical skills to conduct comprehensive risk assessments and develop actionable treatment plans.
+ Confidence to integrate risk thinking into daily operations and strategic initiatives.

* Structured preparation for ISO 31000 Lead Risk Manager certification.

Organizational Impact

Organizations will benefit from:

* A stronger, internationally aligned risk management framework.

* Improved risk visibility and informed decision-making.

« Enhanced resilience in the face of uncertainty and change.

* A culture that proactively manages threats while identifying opportunities.
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Training Methodology

* Interactive discussions based on real organizational risk scenarios
* Practical workshops on risk identification and assessment tools

* Group exercises for framework design and treatment planning

« Case studies illustrating best practices and common pitfalls

* Structured guidance for certification readiness

Beyond the Course

By the end of the five days, participants will be prepared to:

* Lead risk management initiatives with clarity and authority.

* Align risk processes with strategic objectives and governance structures.

* Strengthen organizational resilience through systematic risk oversight.

* Champion a proactive risk culture that supports sustainable performance.
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