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Why This Course

Quality in construction is not a final inspection activity—it is a disciplined process that begins at planning
and continues through every phase of execution. In an industry where delays, rework, safety incidents, and
client dissatisfaction can significantly impact profitability and reputation, strong site quality control is a
critical success factor.

This intensive 5-day program is designed to equip construction professionals with practical knowledge and
structured tools to implement robust quality control systems on site. Participants will gain the confidence to
plan, monitor, inspect, and continuously improve quality processes, ensuring project excellence and
long-term client trust.

What You'll Learn and Practice

By participating in this program, you will:

+ Develop practical, site-specific quality control plans aligned with project requirements.

* Apply effective inspection techniques and documentation standards.

* Understand quality management systems and their real-world application in construction.

+ Identify, analyze, and resolve quality issues systematically.

« Communicate quality standards clearly across project teams and subcontractors.

* Strengthen monitoring processes to reduce rework and improve overall project performance.

The Program Flow

Day 1: Foundations of Construction Quality Control

* Core concepts of quality control in construction.

* Regulatory requirements and applicable industry standards.

* Quality planning methodologies and structured documentation.

+ Defining roles and responsibilities within the quality management framework.

Day 2: Quality Control Techniques and Tools

* Inspection methods, checklists, and reporting systems.
* Introduction to nondestructive testing techniques. [/,
« Leveraging quality control software and digital tools. UK Traininig

* Data collection and analysis to drive quality improvement. p TN E
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Day 3: Implementing Quality Control On-Site

* Material testing and supplier quality verification.

* Evaluating workmanship standards and site performance.

* Managing subcontractor quality and coordination.

* Addressing environmental and site-related factors that influence quality.

Day 4: Quality Control Across Construction Disciplines

* Structural works quality assurance.

* Quality control in MEP systems.

* Managing finishing works to meet client expectations.

* The relationship between site safety practices and quality outcomes.

Day 5: Continuous Improvement and Problem Solving

* Root cause analysis and structured problem-solving techniques.

* Implementing corrective and preventive actions.

+ Conducting quality audits and using performance metrics.

* Capturing lessons learned and embedding best practices for future projects.

Individual Impact

* Build confidence in designing and implementing effective quality control plans.
» Improve your ability to detect and resolve quality deviations early.

* Strengthen documentation and reporting accuracy.

* Enhance communication of quality standards within multidisciplinary teams.

* Develop a proactive mindset toward continuous improvement.

Organizational Impact

* Reduce rework, delays, and cost overruns.

* Improve consistency in workmanship and material standards.

* Strengthen compliance with regulatory and contractual requirements.
« Enhance client satisfaction through measurable quality performance.

* Establish a culture of accountability and operational excellence on-site.

Training Methodology

This program blends structured frameworks with practical application to ensure measurable results.
Learning methods include:
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* Real-world construction case studies.

* Interactive workshops and site-based scenarios.

* Group exercises in inspection planning and quality reporting.

* Practical problem-solving sessions using root cause analysis tools.

* Ready-to-use templates and checklists for immediate workplace implementation.

Beyond the Course

Upon completion, participants will return to their projects equipped to:

* Design and execute comprehensive quality control systems.

* Monitor site activities with structured inspection protocols.

* Lead quality improvement initiatives confidently.

+ Contribute to stronger project performance, reduced risk, and improved client satisfaction.

This program provides construction professionals with a clear and practical pathway to elevate
quality standards, strengthen operational control, and deliver projects that meet — and exceed —
expectations.
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