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Why This Course

Institutions today face increasing demands for efficiency, innovation, and adaptability. LEAN methodology
and digital transformation are essential tools for leaders seeking to optimize operations, reduce waste, and
deliver measurable value. Successfully integrating these approaches requires both strategic insight and
practical know-how.

This intensive 5-day program equips institutional leaders and managers with the frameworks, tools, and
actionable strategies to drive organizational excellence through LEAN principles and digital transformation
initiatives.

What You'll Learn and Practice

By joining this program, you will:

* Master the core principles of LEAN methodology and their practical application in institutional
settings

* Develop strategies to implement successful digital transformation initiatives

+ Identify and eliminate inefficiencies to enhance organizational performance

* Build a culture of continuous improvement, innovation, and accountability

* Leverage data analytics for informed decision-making and performance monitoring

* Create a tailored action plan to implement LEAN and digital transformation in your institution

The Program Flow

Day 1: Foundations of LEAN Methodology

* Introduction to LEAN principles and philosophy

* Value stream mapping and process analysis

+ Identifying and eliminating the 8 wastes

* LEAN tools and techniques for institutional improvement

Day 2: Digital Transformation Fundamentals

» Understanding digital transformation and its institutional impact
* Assessing digital maturity and readiness [/,
« Key technologies driving transformation UK Traininig

* Developing a digital transformation strategy p TN E
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Day 3: Integrating LEAN and Digital Transformation

* Aligning LEAN principles with digital initiatives

+ Data-driven decision-making and continuous improvement
* Agile methodologies for institutional development

* Change management and cultural transformation

Day 4: Implementation Strategies and Best Practices

* Designing a LEAN and digital transformation roadmap
* Overcoming common implementation challenges

* Measuring success with KPIs and performance metrics
* Case studies and real-world success stories

Day 5: Action Planning and Future Trends

* Developing a practical action plan for your institution

* Emerging trends in LEAN and digital transformation

* Fostering a culture of innovation and continuous improvement
* Peer review and feedback on action plans

Individual Impact

Participants will leave the program with:

* A customized LEAN and digital transformation action plan

* Practical tools and techniques for immediate institutional implementation
* Enhanced strategic and operational leadership capabilities

* A network of peers and experts for ongoing support and collaboration

Organizational Impact

Institutions will benefit through:

* Streamlined processes and improved operational efficiency

* Reduced waste and enhanced resource utilization

* Stronger culture of innovation, accountability, and continuous improvement

* Data-driven decision-making embedded in strategic and operational activities
* Measurable improvements in institutional performance and service delivery

Training Methodology

This program emphasizes practical learning and real-world application through%< Trcnr‘n*N E
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* Hands-on workshops and value stream mapping exercises

* Case studies of successful LEAN and digital transformation initiatives
* Interactive group discussions and peer feedback sessions

* Action plan development tailored to participants’ institutions

Beyond the Course

Upon completion, participants will be prepared to:

* Lead LEAN and digital transformation initiatives across their institution

* Implement strategies that optimize efficiency and foster innovation

* Build a culture of continuous improvement supported by data-driven insights
* Translate concepts into measurable organizational results

This program provides a comprehensive and actionable pathway for institutional leaders seeking to
drive excellence through LEAN practices and digital transformation.
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