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Why This Course

Organizations today operate in an environment shaped by increasing regulatory complexity, rising
stakeholder expectations, and heightened exposure to strategic and operational risks. To remain
competitive and resilient, businesses must adopt an integrated approach to governance, risk management,
and compliance GRC. When implemented effectively, GRC frameworks strengthen decision-making, enhance
transparency, and ensure long-term organizational sustainability.

The Governance, Risk & Compliance GRC - Intensive 5-Day Programme equips professionals with the
knowledge and tools required to build and manage robust GRC systems. Through real-world case studies,
hands-on exercises, and exposure to global best practices, participants will gain a deep understanding of
how to develop governance structures, identify and mitigate risks, manage compliance obligations, and
leverage technology for improved oversight and reporting. This programme blends strategy with practical
application—empowering participants to drive organizational excellence through integrated GRC practices.

What You'll Learn and Practice

By the end of this programme, participants will be able to:

* Understand and apply the core concepts, principles, and frameworks of GRC.

+ Develop and implement effective governance structures and board processes.

+ Identify, assess, and mitigate enterprise risks using modern tools and methodologies.
* Build comprehensive compliance programs aligned with regulatory requirements.

+ Utilize GRC technologies and analytics to enhance reporting and oversight.

* Conduct GRC audits and assessments to evaluate program effectiveness.

The Programme Flow

Day 1: Introduction to GRC

* Understanding the foundations of Governance, Risk, and Compliance
* Exploring the key components of effective GRC programs

* Reviewing leading GRC frameworks and international standards

* Integrating GRC practices into organizational strategy and operations
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Day 2: Governance Principles and Practices

* Designing corporate governance structures aligned with best practices

* Understanding board roles, responsibilities, and oversight functions

* Managing stakeholder relationships and communication channels

* Building ethical cultures and applying ethical decision-making frameworks

Day 3: Risk Management Fundamentals

* Applying enterprise risk management ERM principles

* Using risk identification and assessment tools

* Developing risk mitigation strategies and internal controls
* Monitoring, reviewing, and reporting organizational risks

Day 4: Compliance Management

* Understanding regulatory landscapes across industries

* Developing and executing effective compliance programs

* Conducting compliance monitoring, auditing, and reporting
* Managing third-party and supply chain compliance risks

Day 5: GRC Integration and Technology

* Integrating governance, risk, and compliance processes for efficiency
* Exploring GRC platforms, systems, and technology solutions

+ Using data analytics and dashboards to support GRC reporting

* Building continuous improvement mechanisms into GRC programs

Individual Impact

Participants will return with the ability to:

* Build and implement a holistic GRC framework within their organization.
+ Conduct structured risk assessments and design effective mitigation strategies.
* Strengthen compliance management and prepare for regulatory audits.
* Use modern GRC tools to enhance reporting, monitoring, and decision-making.

Organizational Impact

Organizations benefit through:

* Stronger governance and risk oversight across all functions.

» Reduced regulatory exposure and improved compliance readiness. UK Traininig

* More effective enterprise risk management and internal controls. p TN E
* Enhanced transparency and confidence among stakeholders.
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Training Methodology

This programme incorporates:

* Case studies from global organizations implementing integrated GRC

* Practical exercises in risk assessment, compliance auditing, and governance design
* Facilitator-led discussions and best-practice comparisons

* GRC templates, frameworks, and digital tools for immediate use

Beyond the Course

Upon completion, participants will be equipped to lead GRC initiatives, strengthen organizational
governance, and drive sustainable performance. They will return ready to design integrated systems that
elevate decision-making, minimize risks, and support regulatory excellence.

UK Traininig

PARTNE




