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Why This Course

In today's evolving healthcare landscape, patient engagement has become a cornerstone of quality, safety,
and organizational success. Empowered patients are more likely to adhere to treatment plans, experience
better outcomes, and contribute to sustainable healthcare systems.

The Patient Engagement and Experience Excellence Program is an intensive 5-day executive course
designed to equip healthcare professionals with the knowledge, tools, and strategies to strengthen patient
participation, enhance communication, and elevate overall healthcare experiences.

Through interactive workshops, case studies, and real-world applications, participants will learn how to

implement patient-centered approaches that improve satisfaction, drive quality outcomes, and foster trust
between patients and providers.

What You'll Learn and Practice

By completing this program, participants will be able to:

* Understand the strategic importance of patient engagement in achieving quality care.
« Communicate effectively with diverse patient populations using empathy and clarity.

* Implement patient-centered models that improve satisfaction and clinical outcomes.

* Leverage digital tools and technology to enhance communication and engagement.

* Design impactful patient education and self-management programs.

* Measure engagement outcomes and drive continuous improvement in care delivery.

The Program Flow

Day 1: Foundations of Patient Engagement

* The evolving concept of patient engagement and its impact on healthcare systems.
« Identifying barriers to effective patient participation.

* Frameworks and models for patient-centered care.

* Building cultural competence and inclusive engagement practices.

* Workshop: Mapping the patient journey to identify engagement opportunities.
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Day 2: Effective Communication Strategies

* The art of active listening and empathy in clinical interactions.

* Motivational interviewing and behavioral communication techniques.

* Promoting health literacy and using plain language for better understanding.

* Facilitating shared decision-making between patients and healthcare teams.

* Role-Play Session: Practicing empathy-driven communication in complex scenarios.

Day 3: Technology and Digital Engagement

« Utilizing patient portals, mobile apps, and digital tools to strengthen engagement.
* Integrating telemedicine and virtual care for accessibility and continuity.

* Managing online patient communities and digital health education platforms.

* Ensuring data privacy, ethics, and cybersecurity in digital patient engagement.

* Case Study: Designing a digital engagement plan for a healthcare organization.

Day 4: Patient Education and Self-Management

* Developing structured patient education programs.

* Applying behavior change theories to encourage self-care and adherence.
* Engaging caregivers and family networks in patient empowerment.

* Evaluating the effectiveness of education initiatives on health outcomes.

* Workshop: Designing patient education materials for diverse populations.

Day 5: Measuring and Sustaining Patient Engagement

* Defining and tracking key performance indicators KPIs for engagement.

* Using surveys, feedback, and data analytics to improve patient experience.

* Applying continuous improvement frameworks in patient engagement programs.

* Learning from global best practices and case studies.

+ Capstone Project: Creating a customized patient engagement strategy for your organization.

Individual Impact

* Build strong communication and relationship-management skills.

* Enhance the ability to design and lead patient-centered initiatives.

* Gain confidence in applying technology and analytics to improve engagement.
+ Contribute to better clinical outcomes and higher patient satisfaction.

Organizational Impact

* Strengthen patient trust and loyalty by enhancing the experience.

* Improve care quality and operational performance.

« Increase adherence, reduce readmissions, and optimize healthcare outcbies @iniNig

* Foster a culture of continuous improvement and patient partnership. p TN E
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Training Methodology

This program blends strategic learning with practical application, featuring:

* Real-world healthcare case studies and global benchmarks.
* Interactive simulations and communication role-plays.

* Digital health engagement planning exercises.

* Collaborative group projects and peer learning sessions.

Beyond the Course

Upon completion, participants will return equipped to:

* Lead patient engagement and experience transformation initiatives.

* Integrate technology, education, and communication into patient care.

* Build systems for continuous improvement and feedback in healthcare delivery.
* Create a lasting culture of partnership, empathy, and excellence in patient care.
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