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Introduction

The "Negotiation Skills for the Petroleum Industry" training course is designed to equip professionals
in the petroleum sector with the essential negotiation skills required to excel in this dynamic and
competitive industry. This comprehensive course will delve into the intricacies of negotiation within
the petroleum sector, addressing industry-specific challenges and opportunities.

Course Objectives
Upon completing this course, participants will be able to:

e Understand the fundamentals of negotiation and their application in the petroleum industry.

e Develop effective communication and interpersonal skills crucial for successful negotiations.

¢ |dentify and analyze the unique challenges and opportunities in petroleum industry
negotiations.

e Apply negotiation strategies and tactics tailored to the specific needs of the petroleum
sector.

e Enhance their ability to create win-win agreements and strengthen relationships with
industry stakeholders.

Course Outlines

Day 1
Fundamentals of Negotiation in the Petroleum Industry

¢ Introduction to negotiation concepts

The role of negotiation in the petroleum sector

Key negotiation principles and models

Communication skills for effective negotiations

Case studies: Negotiation challenges in the petroleum industry

Day 2
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Understanding Industry Dynamics

e Overview of the Petroleum Industry

Identifying key stakeholders and their interests

Regulatory and legal considerations in petroleum negotiations

e Environmental and ethical concerns

e Group exercises: Analyzing industry-specific negotiation scenarios

Day 3
Negotiation Strategies and Tactics

¢ Different negotiation styles and their applications

Building trust and rapport in petroleum negotiations

e Creating value through negotiation

Handling difficult situations and negotiations

Role-play exercises: Applying negotiation strategies in petroleum contexts

Day 4
Advanced Topics in Petroleum Negotiation

e Joint ventures, partnerships, and mergers in the petroleum industry
International negotiations and cross-border challenges

¢ Negotiating in a volatile market

e Managing conflicts and disputes

e Case studies: Real-world examples of petroleum negotiations

Day 5
Best Practices and Skill Development

e Negotiation ethics and corporate responsibility

e Developing a negotiation toolkit for the petroleum industry
Negotiation simulations and role-playing exercises
Feedback and individualized skill development plans

e Course summary and closing remarks

Participants in the "Negotiation Skills for the Petroleum Industry" training course will gain a
comprehensive understanding of negotiation principles and techniques tailored to the unique
challenges and opportunities presented by the petroleum sector. This knowledge will empower them
to navigate complex negotiations effectively and contribute to the success of their organizations in
the industry.
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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