=3 SLACK

FOR TRAINING

Advanced Methods in Managing Salaries
and Compensation

Finance, Accounting, Budgeting
Barcelona (Spain)
14 - 18 Jul 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.co.uk//event/148187
https://blackbird-training.co.uk//event/148187
https://blackbird-training.co.uk//programs/finance-and-accounting-courses
https://blackbird-training.co.uk/city/barcelona

33| BLACKSIRLD

FOR TRAINING

Advanced Methods in Managing Salaries and Compensation

Ref: 321838 148187 Date: 14 - 18 Jul 2025 Location: Barcelona (Spain) Fees: 4400 Euro

Course Description

This comprehensive 5-day course equips HR professionals and managers with advanced tools and
strategies for effective salary and compensation management. Participants will explore cutting-edge
methodologies, including Al-driven analytics, market-based approaches, and equity analysis
techniques. The course emphasizes practical application, enabling attendees to design and
implement fair, competitive, and performance-driven compensation structures.

Learning Objectives

e Develop and implement data-driven compensation strategies using advanced analytics and
Al tools

Master market-based and performance-linked compensation approaches

Design equitable pay structures that align with organizational goals and values

Implement transparent communication strategies for compensation policies

Integrate compensation management with broader HR and business strategies

Utilize specialized software for efficient compensation administration and analysis

Course Modules
Day 1: Foundations of Advanced Compensation Management

e Evolution of compensation strategies in modern organizations
¢ Key components of a comprehensive compensation package

¢ Introduction to advanced analytics in compensation planning

e Legal and ethical considerations in compensation management

Day 2: Market-Based and Performance-Driven Compensation

e Conducting and interpreting salary surveys and market analysis

e Designing performance-based pay structures

¢ Implementing pay-for-skills and competency-based compensation
e Balancing internal equity and external competitiveness

Day 3: Al and Technology in Compensation Management
e Leveraging Al for predictive compensation modeling

¢ Implementing compensation management software solutions
e Data-driven decision making in salary administration
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e Automating routine compensation processes
Day 4: Equity Analysis and Pay Transparency

e Conducting comprehensive pay equity audits

e Strategies for closing identified pay gaps

¢ Developing transparent compensation communication policies
e Managing employee perceptions and expectations around pay

Day 5: Strategic Integration and Future Trends

¢ Aligning compensation strategies with organizational goals

¢ Integrating compensation with talent management and retention strategies

¢ Adapting to emerging trends in compensation e.g., remote work, gig economy
e Developing action plans for compensation strategy implementation

Practical Wins for Participants

e Create a customized, market-competitive compensation structure for your organization

e Develop a roadmap for implementing Al-driven compensation analytics

e Design a transparent communication strategy for your company's compensation policies
e Construct a comprehensive pay equity analysis plan tailored to your organization's needs
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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