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The Complete Program of Defense Procurement Management
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Course Description

This comprehensive 20-day program provides an in-depth exploration of defense procurement
management. Participants will gain expertise in strategic planning, policy implementation, and best
practices in military acquisition and contracting. The course covers the entire procurement lifecycle,
from requirements definition to contract closeout, equipping professionals with the knowledge and
skills to excel in defense procurement roles.

Learning Objectives

e Develop a comprehensive understanding of defense procurement processes and strategies
e Master the application of procurement policies and regulations in defense acquisitions

e Enhance decision-making skills in supplier selection and contract management

e Improve risk management and mitigation strategies in defense procurement

e Strengthen negotiation and stakeholder management capabilities

e Gain proficiency in utilizing modern procurement tools and technologies

Course Modules
Day 1-2: Introduction to Defense Procurement

e Overview of defense procurement lifecycle

e Key stakeholders and their roles

e Legal and regulatory framework

e Ethical considerations in defense procurement

Day 3-4: Strategic Procurement Planning

¢ Needs assessment and requirements definition
e Market research and analysis

e Procurement strategy development

¢ Budget planning and cost estimation

Day 5-6: Sourcing and Supplier Selection

e Request for Proposal RFP development

¢ Bid evaluation criteria and methodologies

e Supplier pre-qualification and due diligence
¢ Negotiation strategies and techniques

UK Traininig

PARTNE

Email: training@blackbird-training.com

Head Office: +44 7480 775526 | 0 7401 177 335
Website: www.blackbird-training.com


https://blackbird-training.co.uk//event/147302

33| BLACKSIRLD

FOR TRAINING

Day 7-8: Contract Types and Structures

¢ Fixed-price vs. cost-reimbursement contracts

¢ Incentive and award-fee contracts

¢ Indefinite delivery/indefinite quantity IDIQ contracts
¢ International contracting considerations

Day 9-10: Risk Management in Defense Procurement

¢ |dentifying and assessing procurement risks
¢ Risk mitigation strategies

e Performance security and warranties

e Dispute resolution mechanisms

Day 11-12: Contract Administration and Management

e Contract performance monitoring

¢ Change management and contract modifications
¢ Quality assurance and acceptance procedures

e Subcontract management

Day 13-14: Financial Management in Defense Procurement

Cost and price analysis techniques

Progress payments and performance-based payments
Foreign military sales FMS financial management
Auditing and financial reporting

Day 15-16: Technology and Innovation in Procurement

E-procurement systems and tools

Data analytics for procurement decision-making
Blockchain applications in defense contracting
Cybersecurity considerations in procurement

Day 17-18: Sustainable and Ethical Procurement

Green procurement practices

Social responsibility in defense contracting
Anti-corruption measures and compliance
Supplier diversity and small business programs

Day 19-20: Advanced Topics and Emerging Trends

¢ Agile acquisition methods
e Public-private partnerships in defense procurement
¢ International defense cooperation and joint procurement
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e Future trends and challenges in defense acquisition

Practical Wins for Participants

e Develop a comprehensive procurement strategy for a major defense acquisition project
e Create a risk management plan for a complex defense contract

¢ Design an effective supplier evaluation and selection process

e Implement a performance-based contract management system
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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