=3 SLACK

FOR TRAINING

Advanced Banking Supervision Workshop:
Strategies & Techniques

Special Workshops
Malaga (Spain)
25 - 29 Aug 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.co.uk//event/147191
https://blackbird-training.co.uk//event/147191
https://blackbird-training.co.uk//programs/Special-Workshops-courses
https://blackbird-training.co.uk/city/malaga

33| BLACKSIRLD

FOR TRAINING

Advanced Banking Supervision Workshop: Strategies &
Techniques

Ref: 321803_147191 Date: 25-29 Aug 2025 Location: Malaga (Spain) Fees: 4400 Euro

Course Description

This intensive 5-day workshop equips banking professionals with advanced strategies and
techniques for effective supervision in today's complex financial landscape. Participants will gain in-
depth knowledge of risk assessment methodologies, regulatory compliance frameworks, and
emerging supervisory challenges. The course combines theoretical concepts with practical case
studies to provide a comprehensive understanding of modern banking supervision.

Learning Objectives

e Master advanced risk assessment and management techniques in banking supervision

e Develop proficiency in implementing and evaluating regulatory compliance frameworks

¢ Understand emerging trends and challenges in financial technology and their supervisory
implications

e Enhance skills in conducting effective on-site and off-site examinations

e Learn strategies for crisis management and resolution in the banking sector

Course Modules
Day 1: Foundations of Advanced Banking Supervision

e Evolution of banking supervision: Global trends and best practices
e Advanced risk-based supervisory approaches

¢ Regulatory frameworks and international standards Basel lll, IV

e Supervisory review process: SREP and ICAAP

Day 2: Risk Management and Assessment

e Advanced credit risk assessment techniques

e Market and liquidity risk supervision strategies

e Operational risk management in the digital age

e Stress testing and scenario analysis methodologies

Day 3: Compliance and Governance

e Corporate governance supervision in banking

e AML/CFT supervision: Advanced techniques and tools
e Regulatory reporting and data quality assessment

e Conduct risk supervision and consumer protection
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Day 4: Emerging Challenges in Banking Supervision

e Fintech and digital banking: Supervisory approaches

e Cybersecurity risk assessment and management

¢ Climate-related financial risks: Supervisory expectations
e Cross-border supervision and international cooperation

Day 5: Crisis Management and Resolution

e Early warning systems and intervention strategies

e Recovery and resolution planning: Supervisory perspective
¢ Managing systemic risk and macroprudential supervision

e Case studies: Lessons from recent banking crises

Practical Wins for Participants

e Develop a comprehensive risk assessment framework for your institution

e Create an action plan for enhancing regulatory compliance processes

e Design an effective on-site examination strategy using advanced techniques
e Formulate a crisis management plan tailored to your bank's risk profile

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



33| BLACKSIRLD

FOR

TRAINING

Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

BL/\CKBIRD

FOR TRAI

Blackbird Training Category

f{{§@

| O
L

-- | [

Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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