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ISO 27001 Lead Auditor Training: Information Security Expert

Ref: 321759 145978 Date: 25-29 Aug 2025 Location: Brussels (Belgium) Fees: 4400
Euro

Course Description

This comprehensive 5-day ISO 27001 Lead Auditor course equips participants with the knowledge
and skills to conduct Information Security Management System ISMS audits. Covering ISO 27001
requirements, audit principles, and practical techniques, attendees will learn to lead audit teams and
assess ISMS compliance effectively.

Learning Objectives

e Understand ISO 27001 requirements and ISMS principles

Master audit planning, execution, and reporting techniques

Develop skills to lead audit teams and manage audit programs

Learn to identify and report non-conformities in ISMS audits

Gain practical experience through case studies and role-playing exercises

Course Modules
Day 1: Introduction to ISMS and ISO 27001

e Overview of information security concepts
e |SO 27001 structure and requirements

e [SMS implementation and operation

e Risk assessment and treatment in ISMS

Day 2: Audit Principles and Preparation

e Audit concepts and principles ISO 19011
e Roles and responsibilities in auditing

e Audit program management

e Audit planning and preparation

Day 3: Conducting the ISMS Audit

Opening meeting and communication
Evidence collection and verification
Audit techniques and interviewing skills
Documenting audit findings

Day 4: Audit Reporting and Follow-up
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Evaluating audit evidence
Writing non-conformity reports
Preparing the audit report
Conducting closing meetings
Audit follow-up activities

Day 5: Lead Auditor Responsibilities

¢ Managing audit teams

e Conflict resolution in audits

e Continuous improvement of ISMS

e Case studies and practical exercises

Practical Wins for Participants

Ability to lead and conduct ISO 27001 audits independently
Enhanced skills in risk assessment and information security management
Improved communication and reporting techniques for effective auditing
Practical experience in managing audit teams and programs
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Blackbird training cities
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Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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