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Course Description

This comprehensive 5-day course equips participants with essential skills in security and safety
investigation. Attendees will learn advanced techniques for incident management, evidence analysis,
and effective reporting. The course covers both theoretical concepts and practical applications,
ensuring participants can conduct thorough investigations and implement preventive measures.

Learning Objectives

Develop a structured approach to security and safety investigations
Master evidence collection and analysis techniques
Learn to conduct effective interviews and gather critical information
Understand root cause analysis and implement preventive strategies
Create comprehensive and professional investigation reports

Course Modules

Day 1: Fundamentals of Security and Safety Investigations

Introduction to incident management and investigations
Differences between security and safety incidents
Legal and ethical considerations in investigations
Developing an investigative mindset

Day 2: Evidence Collection and Analysis

Securing and documenting the incident scene
Types of evidence and their significance
Forensic techniques for evidence collection
Chain of custody and evidence preservation

Day 3: Interview Techniques and Witness Management

Effective interviewing strategies
Managing difficult witnesses and suspects
Documentation of interviews and statements
Analyzing conflicting testimonies

Day 4: Root Cause Analysis and Preventive Measures
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Identifying contributing factors to incidents
Root cause analysis methodologies
Developing corrective and preventive actions
Implementing and monitoring safety improvements

Day 5: Report Writing and Case Presentation

Structure and components of investigation reports
Writing clear and concise findings
Presenting recommendations effectively
Case studies and practical exercises

Practical Wins for Participants

Ability to lead and manage complex security and safety investigations
Enhanced skills in evidence analysis and interview techniques
Improved report writing and presentation of investigation findings
Capacity to implement effective preventive measures based on investigation outcomes
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