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Strategic Leadership for Banking's Visionary Future Course

Ref: 321741_145543 Date: 25-29 Aug 2025 Location: Orlando, Florida (USA) Fees: 5700
Euro

Course Description

This intensive 5-day course equips banking leaders with the strategic vision and innovative thinking
needed to navigate the rapidly evolving financial landscape. Participants will develop transformative
leadership skills, learn to craft forward-thinking strategies, and gain insights into emerging trends
shaping the future of banking. Through practical exercises and case studies, leaders will enhance
their ability to drive sustainable growth and innovation in their institutions.

Learning Objectives

e Develop a strategic mindset to anticipate and respond to industry changes
Enhance decision-making skills for complex banking environments

Learn to foster innovation and digital transformation within banking operations
Strengthen leadership capabilities to drive organizational change and growth

Gain insights into risk management and regulatory compliance in strategic planning

Course Modules
Day 1: Strategic Vision and Industry Trends

e The evolving landscape of banking and finance

e Developing a visionary leadership mindset

e Analyzing global trends and their impact on banking
e Strategic foresight and scenario planning

Day 2: Innovative Strategy Formulation

e Crafting a future-focused banking strategy

e Balancing innovation with risk management
¢ Digital transformation strategies for banks

e Competitive positioning in a dynamic market

Day 3: Leading Organizational Change

¢ Change management in banking institutions

e Building an agile and adaptive organizational culture
e Effective communication during transformation

e Overcoming resistance to change
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Day 4: Sustainable Growth and Performance

e Strategies for sustainable banking practices

¢ Balancing profitability with social responsibility
e Performance metrics for the future of banking
e Innovation in product and service development

Day 5: Future-Ready Leadership

Developing a future-ready leadership team
Talent management for the bank of tomorrow
Ethical leadership in the digital age

Creating a personal leadership development plan

Practical Wins for Participants

¢ A comprehensive strategic plan tailored to their bank's future vision

e Enhanced leadership skills to drive innovation and change

e Practical tools for risk assessment and management in strategic initiatives
e A network of peer leaders facing similar challenges in the banking sector
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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